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Message from

Tan Sri Dato’ Seri Sallehuddin Mohamed
President, PTD Alumni

One of the objectives in organising this PTD Alumni International
Conference 2014, under the theme “Transformational Leadership in
Malaysia”, is the PTD Alumni’s intention to help the Government in its
efforts to transform the public service and the nation. This is the first
time that the PTD Alumni has embarked on such an important
programme and I am very happy to note that some very prominent
speakers have been kind enough to lend their support to our initiative.
We are indeed very much indebted and privileged that YABhg. Tun Dr.
Mahathir Mohamad has accepted our invitation to speak at this Conference. Similarly, we are very thankful to YB. Dato’ Seri Mohd Shafie Haji
Apdal, Minister of Rural and Regional Development for graciously
agreeing to officially open this international conference as well as to
share his thoughts on how to bring about the transformation of the rural sector, a critical segment of the population which needs very urgent attention
in our journey towards achieving Vision 2020.
I also wish to extend my gratitude and thanks to Y.Bhg. Tan Sri Dato’ Seri Dr. Jefferey Cheah who, despite his busy schedule, had kindly agreed to
participate in the conference. He had provided a useful insight from the perspective of the corporate sector. We are also indebted to all the other
speakers, including a former senior official of the United Nations Development Programme, and representatives from The World Bank, PEMANDU,
Universiti Tun Abdul Razak and Institute for Democracy and Economic Affairs (IDEAS) for their willingness to share with us their experiences and
views in relation to the conference theme, namely, ‘Transformational Leadership in Malaysia’.
The PTD Alumni is also thankful to all the moderators, particularly those who are our PTD Alumni members, for accepting the challenging task of
moderating the discussion sessions.
On behalf of the Association, I also wish to record our sincere thanks and appreciation to Y.Bhg. Tan Sri Dr. Ali Hamsa, the Chief Secretary to the
Government of Malaysia, for his invaluable support not only to this conference, but also to the PTD Alumni Association.
Last but not least, I wish to record my deepest appreciation to all those who have directly or indirectly, contributed their time and efforts to help make
this International Conference a success. Of particular mention are our partner agencies, namely the Public Service Department (JPA), National
Institute of Public Administration (INTAN), Administrative Modernisation and Management Planning Unit (MAMPU), and the Institute of Diplomacy
and Foreign Relations (IDFR).
I am very grateful to the respective Chairman of the two co-organising committees, Tan Sri Nuraizah Abdul Hamid and Datuk Dr. Abdullah Abdul
Rahman, and the committee members of the Logistics Committee and the Academic Committee for their untiring efforts and significant contributions to
make this conference possible.
I hope that the participants had benefitted from the valuable experiences and ideas shared by all the conference speakers during their presentations
and during the discussions in this conference.
Thank you.
TAN SRI DATO’ SRI SALLEHUDDIN MOHAMED

PTD ALUMNI INTERNATIONAL CONFERENCE
2014
(September 9 – 10, 2014)
Kuala Lumpur, Malaysia.
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SUMMARY REPORT

INTRODUCTION

Persatuan Alumni Pegawai Tadbir dan Diplomatik (PTD Alumni), together with four

partner agencies, namely the Public Service Department (JPA), National Institute of Public
Administration (INTAN), Administrative Modernisation and Management Planning Unit
(MAMPU), and the Institute of Diplomacy and Foreign Relations (IDFR), had successfully
organised the inaugural PTD Alumni International Conference from September 9 to 10,
2014 with the theme “Transformational Leadership in Malaysia”, giving specific focus on
transformational leadership in the public service. The Conference was held at the Hotel
Istana, Kuala Lumpur. The Conference was attended by more than 300 participants,
comprising PTD Alumni members, senior government officials as well as representatives
from local and international NGOs and industry associations.
PROCEEDINGS
The Conference commenced with a welcoming address by Tan Sri Dato’ Sri Sallehuddin
Mohamed, President of the PTD Alumni, followed by an official opening by YB Dato’ Seri
Haji Mohd Shafie Apdal, Minister of Rural and Regional Development. Y Bhg Tan Sri Dr.
Ali Hamsa, the Chief Secretary to the Government of Malaysia closed the Conference on
the second day. The PTD Alumni President explained that one of the objectives in organising
the Conference is the PTD Alumni’s intention to help the Government in its efforts to
transform the public service and the nation.
Among the key speakers who presented their respective views on the subject were the
Minister of Rural and Regional Development, giving some insight into the government’s
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continuous efforts to transform the rural sector of the country to become a more dynamic
and modern sector.
YABhg Tun Dr. Mahathir Mohamad, President, Perdana Leadership Foundation, shared
his experiences and views on transformational leaders. While these leaders may be
successful in bringing about the desired change, they can also bring about ultimate
destruction to the nation or organisation that they lead. The examples of Hitler and Mao
were discussed. While both were successful in their transformational goals, they were not
the “right” transformational goals. YABhg Tun advised that a true leader should not do
what is popular but must have the courage to do what is right for the people, even if
initially, it faces opposition or may not popular. Hence, it is important for a leader to always
weigh his/her decision and think of its effects in the long term without just focussing on
remaining popular.
Tan Sri Dato’ Seri Dr Jefferey Cheah, Founder and Chairman, Sunway Group, shared the
experiences and perspective of the private sector with the participants of the Conference.
One of the key factors that makes an effective transformational leader, according to Tan
Sri Dr Jefferey Cheah, is a clear vision and being able to modify it to the changing
environment. He cited the case of the Sunway Group which had started as an operator of
a tin mining company in Petaling Jaya, Selangor, then transforming it into a successful
property development, education and hospitality and tourism conglomerate by exploiting
the opportunities provided by the changing environment. Contrary to the common
perception of a private sector leader, in reality, a leader in the private sector must have
core values such as integrity, humility, and putting excellence into practice, in order to be
successful.
Mr. Ravindran Devagunam from PEMANDU, gave an insight into the processes adopted
by the Government in formulating and implementing various transformational government
programmes and acknowledged the role of PTD officers in these transformational
initiatives. He listed 8 steps that had to be followed to ensure that these initiatives are
successful, starting with ascertaining the strategic direction by the Cabinet, followed by a
series of Labs to establish specifically what needs to be done. The outputs from the Labs
are then shared with the people for feedback at Open Days. After this, roadmaps towards
achieving the outputs are identified with their respective Key Performance Indicators
(KPIs) so that progress of these outputs can be tracked by the Cabinet. After
implementation, an external validation of the results are carried out, which finally leads to
a formal report being presented to the public as a result of the transformation process.
The specific components of the role of a transformational leader, particularly as related to
the public sector, were discussed by speakers from the PTD Alumni, namely Tan Sri Dato’
Sri Dr. Sulaiman Mahbob and Datuk Dr. Abdullah Abdul Rahman, speakers from the
academic fraternity, namely Assoc Prof Dr Abdillah Noh and Prof Dr Syed Omar Syed
Agil, two speakers from the international organisations, namely Datuk Dr Richard Leete
(former UNDP Resident Representative) and Mr. Soren Davidsen (The World Bank), as
well as a speaker from an NGO, Mr Wan Saiful Wan Jan (Institute for Democracy and
Economic Affairs).
The Chief Secretary to the Government, Y Bhg Tan Sri Dr. Ali Hamsa, in his closing
remarks, explained that the process of transformation in the public sector began in 2013
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with two agencies, namely the Public Service Department and the Ministry of Finance.
Since 2014, all agencies have started their respective transformation process, headed by
their respective Secretaries-General and Heads of Service. They are responsible for
collectively designing and formulating transformational goals, strategies and programmes
that would manifest in strategic outcomes, thus providing a great impact to the social and
economic viability, and sustainability of the country’s development. In addition, they would
also oversee the successful implementation of the government’s transformational
programmes such as the GTP, ETP and others.
The Chief Secretary also underlined the difficult challenges faced by a modern public
service. It not only has to meet the needs, but also the higher expectations of the people
as well. It is not sufficient for the public service to be faster in service delivery, and by
being more technology savvy and innovative. The Rakyat is also demanding for more
transparency in its operations. Towards achieving these goals, the Government has
introduced the concept of “Merakyatkan Perkhidmatan Awam” or Humanizing the Public
Service. The concept incorporates six principles, namely Keterbukaan (Openness), Turun
Padang (Meeting people on the Ground), Musyawarah (Engagement), Insaniah (To be
Physically and Spiritually Balanced), Kekitaan (Sense of Belonging) and Kerjasama Awam
(Partnership between the Public Sector, Private Sector and NGOs).
Finally, the Chief Secretary expressed the hope that the Conference had achieved its
objectives and that government officers had learned from it and that they would be able to
practise key ideas from the Conference in their respective organisations. The detailed
proceedings of the PTD Alumni International Conference 2014 are attached in Appendix
A.

THE PTD INTERNATIONAL CONFERENCE 2014: CONCEPTUAL FRAMEWORK OF
TRANSFORMATIONAL LEADERSHIP IN MALAYSIA – FOCUS ON THE PUBLIC
SERVICE SECTOR
1. Definition and Conceptual Framework of Transformational Leadership in the Public
Sector
While most speakers did not attempt to provide any specific definition of the term
transformational leadership, Datuk Dr Abdullah Abdul Rahman, in the booklet distributed
by the PTD Alumni at the Conference, suggested that to transform is “to change completely
in form, appearance or nature”, after undergoing a transformation process involving
inputs into outputs. From the proceedings of the Conference, it can be deduced that
Transformational Leadership in the public sector is about the commitment of leaders to
strive and achieve a new bold vision for the benefits of its customers (Rakyat) and
stakeholders, through delivering excellent services, and by harnessing the energies of its
human resources, innovative technologies, systems and procedures, in an open and
transparent manner. Finally, the outputs of these transformation initiatives are reported to
the Rakyat.
The conceptual framework of transformational leadership in the public sector as derived
from the proceedings of the PTD Alumni International Conference 2014, is depicted in
Figure 1.
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FIGURE 1: CONCEPTUAL FRAMEWORK OF TRANSFORMATIONAL LEADERSHIP IN
THE PUBLIC SECTOR

2. GOALS OF TRANSFORMATION
One of the key goals of transformational leadership in the public sector is to continue to
sustain the economic growth of the country in order to achieve Vision 2020, bringing
Malaysia to become a developed nation. This is reflected in the government’s ETP. While
the government has clearly stated strategies towards achieving this goal, Tan Sri Dr
Sulaiman Mahbob, in his presentation, by using the Input-Output table analysis, had
identified some weaknesses in these strategies. He highlighted some sectors that had
strong linkages such as tourism, palm oil, financial services and healthcare that should be
given greater attention, if the nation were to be able to capitalise further on their potentially
larger contribution to the national economy.
YB Dato’ Seri Haji Mohd Shafie Haji Apdal, Minister of Rural and Regional Development
emphasized the importance of giving more effort at transforming the rural sector, due to its
significance in uplifting the livelihood and welfare of the rural sector so that they can be at
par with the rest of the country. He welcome the continued high investment by the
government in upgrading the infrastructure of the rural sector. However, new initiatives will
have to be taken to attract the relevant industries and technologies to this sector.
Another critical goal of public sector transformation efforts, as highlighted by the Chief
Secretary, is in enhancing the quality and speed of delivery of public services. Hence,
Merakyatkan Perkhidmatan Awam represents a critical goal of transformational leadership
in the public sector. This goal demands that the public service is more sensitive to the
needs of the Rakyat apart from delivering efficient services. In addition, public service
leaders must have engagements with representatives of the Rakyat as well as with the
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various NGOs on a regular basis, particularly in the process of formulating policies and
strategies.

3. STAKEHOLDERS
In the public sector, the Government and public sector transformational leaders must be
clear about their stakeholders. The over-arching responsibility of the public sector is to
serve and deliver public services efficiently to the Rakyat. However, in a system designed
to do that, there are also other important stakeholders such as the political administrators
namely, the Cabinet, who approves key government policies and strategies.
The private sector, including the relevant associations, are helpful partners who can
provide useful insights into the potential problems, not only concerning those that will
affect them, but also in providing ideas as to how those policies and strategies can be
implemented more effectively.
The NGOs, who may be very vocal or even critical of most government policies, is another
group of stakeholders that should not be side-lined. In any democracy, there are always
groups that have opposing views. However, in actively engaging them, they will be better
informed and hopefully, better educated on the issues. This may help to win them over to
become strategic partners. Their different views on certain issues can help to provide
alternative scenarios that should be considered which can enhance the quality of the
decision.
In this era of globalisation, we also have external stakeholders that should be engaged as
well in any policy formulation process. MNCs and foreign associations such as a friendship
partnership associations with another country are examples of such stakeholders.

4. ROLES OF PUBLIC SECTOR TRANSFORMATIONAL LEADERS
From the proceedings of the Conference, it was observed that the roles of a
transformational leader were widely discussed. A few speakers discussed the importance
of ethics and high integrity as being paramount - the value system that a transformational
leader should not only possess, but more importantly, to be seen to be practised. This
value has long been recognised by the Government and various efforts and measures
have already been put into place. Yet, the perception is that the standard of practice in the
public sector remains unsatisfactory. The Conference suggested that not only should
these efforts be continued, but they must be further enhanced.
Another commonly discussed value was transparency and/or openness. This value relates
to the willingness to engage the stakeholders concerned. A transformational leader must not
be perceived to be keeping everything a secret, as this may be perceived as being not
transparent. Hence, a number of speakers talked about the importance of having
constant engagement with the stakeholders, including the NGOs.
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The Chief Secretary to the Government also emphasized the need for leaders and
employees in the public sector to be physically and spiritually balanced. This will
complement and help to instil the values of integrity and openness.
A few speakers emphasised the importance of creating an environment and culture of
innovation among the employees. Mr Soren Davidsen from the World Bank acknowledged
that Malaysia had done well in bringing innovation into the public service as shown by the
example of e-government. However, innovation has to be further enhanced and be
supplemented with creativity, particularly in facing the imminent aging population trend in
Malaysia. He cited the example of Korea and Japan, where they innovate their medical
and healthcare services in order to cater to the needs of the aging population.
In order to deliver the required results or outputs, a transformational leader has to work
not only with his or her people in the organisation. He or she will have to obtain the
necessary cooperation and support of the other agencies such as the central agencies for
the required resources, such as personnel and financial resources. The Chief Secretary to
the Government acknowledged the importance of this factor and has made Esprit de
Corps as one of the components of the Merakyatkan Perkhidmatan Awam concept in the
transformation of the public service.
CONCLUSION
The PTD Alumni International Conference 2014 has acknowledged that the
transformational leadership process in the public sector of Malaysia has progressed well
and is on the right track. The ETP has shown positive results and the public sector is now
more attuned to the needs of the Rakyat and is able to deliver its services efficiently, as
desired in the GTP. The Conference suggested that more efforts remain to be done,
particularly in meeting the needs of an aging population and the manner that these
services are to be delivered. The Rakyat is demanding the public sector to be more
transparent and their leaders to portray higher integrity in their actions. Towards this end,
they expect the public sector to have more regular engagements with the Rakyat and the
NGOs. It is therefore, most appropriate that the Chief Secretary to the Government has
introduced the concept of Merakyatkan Perkhidmatan Awam. Therefore, it is fair to expect
that the Rakyat will give their whole-hearted support and cooperation to the government in
order that the main goals of transformation will be achieved for the benefit of everyone.

Prepared by: Datu Dr. Michael D. Lunjew
Hon. Secretary, PTD Alumni.
April, 2015.
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REPORT OF CONFERENCE PROCEEDINGS

Session 1
Official Opening by YB Dato’ Seri Haji Mohd Shafie Haji Apdal, Minister of Rural and Regional
Development, Malaysia.
The session commenced with welcoming remarks from YBhg Tan Sri Dato’ Sri Sallehuddin
Mohamed, President of the PTD Alumni. At the end of his welcoming address, YBhg Tan Sri Dato’
Sri Sallehuddin Mohamed invited YB Dato’ Seri Haji Mohd Shafie Haji Apdal, the Guest of Honour
to officially open the PTD Alumni International Conference 2014.
YB Dato’ Seri Haji Mohd Shafie Haji Apdal then officially launched the conference, accompanied by
YBhg Tan Sri Dato’ Sri Sallehuddin Mohamed and YBhg Datuk Dr Abdullah Abdul Rahman, VicePresident of the PTD Alumni.
YB Dato’ Seri Haji Mohd Shafie Haji Apdal was then invited to deliver his keynote address on
‘Transformational Leadership in Malaysia – Transformation of the Rural Sector in Malaysia’. The
moderator for the session was YBhg Tan Sri Dato’ Mohd Sheriff Kassim, former Secretary-General,
Ministry of Finance, Malaysia.
Topic : Transformational Leadership in Malaysia – Transformation of the Rural Sector in Malaysia
Speaker : YB Dato’ Seri Haji Mohd Shafie Haji Apdal
Minister of Rural and Regional Development
Moderator : YBhg. Tan Sri Dato’ Mohd Sheriff Mohd Kassim
Former Secretary General of Ministry of Finance & Chairman, PLUS Malaysia
Berhad
YB Dato’ Seri Haji Mohd Shafie started his speech by highlighting that Malaysia, since becoming
an independent country and with its strong leadership, has prevailed in the face of many challenges
and has emerged as a high middle income nation from low income agriculture based nation. As a
result of the visionary government leadership where many policies and methods have been planned
and implemented, Malaysia is now the model for developing countries. The example that the speaker
gave was the programme for poverty eradication, which resulted in the reduction of poverty from
49.3% in 1970 to 1.7% in 2012. More specifically, poverty in rural area was reduced from 58.6% in
1970 to 3.4 % in 2012.
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Transformational leadership offers a variety of challenges to those who embark on it and among
those challenges is the fact that some parties, may it be individuals, societies or organizations may
feel fearful due to the uncertainty brought about by having to make changes or threatened due to
the need to alter the method of performing certain tasks. Transformational leaders are supposed to
eradicate these issues by clearly communicating the visions and goals of these changes to their
followers.
The Malaysian government has embarked on the Government Transformation Programme (GTP),
with the 7 National Key Result Areas (NKRA) being the areas of concern that were determined by
the people themselves. The government then targets these areas that specifically need much
improvement, ensuring that the beneficial impacts of the strategies planned and executed are
maximized. The first phase of this programme resulted in a fair amount of progress being made,
not without challenges though. The second phase of the GTP is now in progress until 2015, and the
speaker stressed that the nation is looking forward to having better quality of lives for its people as
well as better accessibility to markets. An example given was that in the first phase of the GTP,
infrastructure was to be improved. The target given was to build 1,500km long roads in three years,
but 4,262km of road has been built so far.
Structural changes must be done, with developments being monitored and at the same time any
faults and delays that are present in the process will have to be detectable. The speaker stressed
on the fact that it was vital to ensure there was greater inward investment, which would create
opportunities for the younger generation, which would in turn encourage them to return to rural
areas. One such initiative was to create employment hubs, that helped match skills required by
employers to potential candidates. The main motive is to ensure life change for young people in
rural areas, which would encourage them to stay.
The speaker mentioned that it was important to ensure that more private sector investments came
in, as this would create job opportunities which would in turn, improve the spending power of the
people. The biggest challenge, though, would be to change the mindsets of the community, to
ensure them that this process is not an attack on the rural life in order to replace it with the urban
style of living, but it was an opportunity to establish lives of better quality for the people and their
families.
The speaker also said that this process of transforming rural areas is not one to be rushed, and we
cannot afford to be contented with what we have achieved so far. The leaders of this nation will
need to have the integrity to bring this nation and its people to the next level, and the steps
undertaken to achieve this goal has to, most importantly, be appealing to the younger generation.
The speaker said that this was the time to think out of the box, explore the options, regardless of
how radical they are and be open to feedback. Finally, the speaker also said that it was now time
for the district officers to play their role in transforming the rural areas.
Questions & Answers
Is the government stepping up its efforts to address rural poverty in Sabah & Sarawak?
The challenges are critical, not only to get the people involved in the development process, but also
ensuring that they have better lives and income. Certain areas are hard to manage, due to the
many islands and the borders between neighbouring countries and these states being just forests,
but that definitely does not hinder the government from ensuring that the people have access to
basic infrastructures such as water, roads and electricity.
90 to 95% of peninsular Malaysia already has access to infrastructures in comparison to Sabah
and Sarawak, and yet it is undeniable that much has been done towards this ever since the
formation of Malaysia. Ministers come from both states of East Malaysia and that sharing of not
only development, but also power in Malaysia will ensure that the lives of people would be better.
The current approach of focusing only on basic infrastructure is no longer applicable, and it is now
time to focus on developments that will empower the people. An example is that rural business
efforts are given grants. Yet there is still much left to be done regarding this.
In relation to preservation of the environment, what initiatives have been taken?
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When developing rural areas, it is important to remember the fact that we will still need to attract
locals and tourists to these areas in mind. In Pulau Sipadan, for example, there are no shopping
complexes, and that is alright as tourists go there to see the nature, as some of the natural beauty
that can be seen there are not available in many other parts of the world like Europe. Though we
are seeking to be a developed nation, we still need to work towards maintaining the environment.
Due to the lack of leadership in rural areas, people are divided politically and this leads to noninvolvement in some parts of the society. Your comment on this.
This is when district officers will need to be involved as they work towards helping the people but
with no other motives. An example given was that funds were still going to the state of Kelantan
despite opposition party political view, as the people on the ground should not be affected by these.
It is vital to allow and enable district officers to play their part for better development. The
Jawatankuasa Kemajuan Kampung (JKKK) are also of much help when the committee has members
with better education, and these people will have to work closely with the district officers.

Session 2
Topic : Malaysia’s Development Transformation: Demography and Planning as Enablers
Speaker : YBhg. Datuk Dr. Richard Leete
Former Resident Representative of United Nations Development Programme for
Malaysia, Singapore and Brunei Darussalam
Moderator : YBhg. Datuk Haron Siraj
Former Secretary General of Ministry of Primary Industries & Director, Kulim
(Malaysia) Berhad
Knowledge of Malaysia’s developmental model is widespread and sought by many people and
countries around the world. Historically, had Singapore decided to remain in the Federation of
Malaysia it would have meant that the Malays would be a minority which has enormous political
implications. At the time of independence, Malaysia faced multiple challenges in the aspects of
economy, social, demographics and cultural and political institutions. Malaysia’s economy then was
low-income, agriculture-based, influenced by the neo-colonial approach, laissez faire economics
and more than half of the population lived below the poverty line.
Demographically, 7.4 million people lived in the Peninsular and 75% of the population was in the
rural areas. In terms of literacy rate, Malaysia was relatively advanced in the 1950s. In the aspects
of cultural and political institutions, the speaker was of the view that the government elections in the
1950s were inconclusive where popular votes are concerned. Demographic transition played a key
role in Malaysia’s development. The demographic dynamics of Malaysia is not only due to the
differences in unity but also the geographical differences in Malaysia.
At the time of independence, there was a big transformation in both the death rate and crude birth
rate with the natural increase moving towards 1 – 2 per cent. from 3.5 per cent. The differential
transition was led by the Chinese community followed by the Malays and other ethnics.
Demographic transition or falling fertility resulted in the declining proportions of young population in
Malaysia. As a result, child dependency or the proportion of children aged 0 – 14 in Malaysia’s
population declined progressively in contrast with the rise of the population in the working age.
Changes in age structure which led to a decline in child dependency is also termed as demographic
bonus because there is less need to invest in children’s education and upbringing and the
proportion of the population in the working age is also higher. This scenario presents an opportunity
for increasing national and individual savings as well as productivity. The Asian Development Bank
estimated Malaysia’s demographic transition accounted for 1.5 percentage points of its annual
GDP growth per capita between 1965-1990.
With the new fertility policies in Malaysia, the different communities reacted to changes in
development. The transition among the Malays is much slower compared to the other communities
because they are mainly rural communities.
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Malaysia’s population policy was divided into 3 phases namely:
(i)

The time of Tun Abdul Razak’s administration (1966 – 1970s) with the introduction of family
planning programme and other antinatalism measures;
(ii) Tun Dr. Mahathir Mohamad’s administration (1980 – 1994) which is pronatalism with the
announcement of the New Population Policy; and
(iii) Population policy according to the ICPD Agenda in the mid-1990s which incorporates
gender perspectives, reproductive and sexual health and family planning issues.
The high ratio in child dependency links to high fertility while low child dependency links to low
fertility. The states of Sabah, Terengganu and Kelantan have the highest levels of child
dependency and poverty. Child poverty is also highest in these states due to the greater number of
children in households.
Eradicating poverty and improving quality of life were fundamental challenges for development
transformation. Malaysia’s poverty rate which declined dramatically from 50% in 1970 to 17% in
1990 and to just 3.8% in 2008 reflected a remarkable progress in one dimension of development. It
is also worth noting that despite the excellent progress, there are persistent pockets of poverty in
Malaysia such as Sabah and Sarawak.
Institutionally, the development planning framework of Malaysia is a model for many countries in
the world. The institutions and governance are important in Malaysia’s development transformation.
The institutional structure helped to give policy coherence at various levels from the Parliament to the
Cabinet and various government agencies.
The Economic Planning Unit (EPU) has been responsible for national development policy in
Malaysia in particular coordinating the preparation of Malaysia’s five year development plans and
the midterm reviews. Additionally, EPU assesses national development issues and sets
performance targets.
One of Malaysia’s aims is to achieve high human development (HD). Human development is more
about people’s capabilities and choices than income. Against the world’s top 5 countries, Malaysia
has done fairly well in terms of health, life expectancy and income. However, Malaysia’s
performance has fallen in the terms of the education index. In international test scores, Malaysia is
at par with Thailand although Thailand has a significantly lower income level.
Tun Dr Mahathir launched Vision 2020 in February 1991. Vision 2020 alluded to 9 strategic
challenges for Malaysia:
(i)
(ii)
(iii)
(iv)
(v)
(vi)
(vii)
(viii)
(ix)

A geographically and ethnically-united nation
Self confidence, “psychologically liberated”
Democratic maturity
Strong moral and religious values
Tolerance
Scientifically progressive
Caring culture
Economic justice
Prosperous society

Vision 2020 essentially focused on economic outcomes with the aim of increasing per capita
income to that of OECD countries such that Malaysia becomes a fully developed nation by 2020.
The speaker was of the view that Malaysia needed a new vision which should include a cohesive
and inclusive society with an emphasis on not only the economy but also on high human
development. Besides that, more fully accountable demographic institutions supporting the
promotion and protection of the human rights and genuine competition of ideas should be
encouraged i.e. sustainable and shared prosperity. Last but not least, Malaysia needs to play a
more significant role in international cooperation to bridge the gap between the rich and poor
countries.
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In conclusion, Malaysia transformed from low income rural economy to a middle-income urban
industrialised economy and is moving towards a knowledge-based economy. There is also a
political imperative to address rural poverty.
Questions and Answers
In the Human Development Index (HDI) ranking, Malaysia is lagging in education. What can
Malaysia do to address this?
Malaysia needs to emphasize on numeracy and scientific disciplines. In particular disciplines
needed for a knowledge economy. Humanities are important in life but they are not the priority
disciplines and specialization needed for knowledge economy. Malaysia may wish to look at what
proportion of graduates in Malaysia with knowledge economy specialization in comparison with
OECD countries. The education system in Malaysia has suffered through politicism. Therefore,
Malaysia needs to move forward in a non-political way.
Malaysia can do more in terms of international cooperation. In this regard, in what way can
Malaysia move forward internationally through the Malaysian Technical Cooperation Programme
(MTCP)?
Malaysia needs to produce more ideas and speak up in the various forums such as ECOSOC. It is
not about giving money but more about defining agenda with ideas. However, Malaysia has
dropped in prominence in this area. Ideas and prominence and positioning of Malaysia should not
just focus on national interest but play a role in defining the international development agenda
through its success stories.
Stiglitz and Sarkozy formed a panel in the UN on how to look at the well-being beyond economic
measures. From the different domains, we build up measures of satisfaction which Malaysia is
currently working on as a way of looking at how well the country is doing and progressing. If a big
proportion of the population is not happy or satisfied with their lives, then the government should
address it.

Session 3
Topic : Economic Transformation and Growth – Evidence on Input and Output Analysis
Speaker : YBhg. Tan Sri Dato’ Sri Dr. Sulaiman Mahbob
Director General of Economic Planning Unit & Chairman, Malaysian Institute of
Economic Research (MIER)
Moderator : YBhg. Datuk Noriyah Ahmad
Former Director General of Economic Planning Unit, Prime Minister’s Department
The aim of this presentation was to examine the importance of national key areas in the light of the
recent Input-Output (IO) table for 2010 and also to check their linkages and Value-added
implications on the Economy.
The presenter gave a preamble to his presentation by stating that the long term economic challenge
faced by Malaysia is the level of competitiveness. Though the national economic competitiveness
has been recording improvement in the past couple of years, the improvement here indicated only
on the improvement in business process. However, the presenter stressed that, for a country to be
competitive, the important indicator would be the level of labour productivity. The shortage of skills in
assisting the industries is deepening. This is an edge to be considered to attract international
investments and businesses. Focus should be given to total factor productivity which comprises of
R&D, innovation, better organisation and management. He stated that Malaysia currently record only
33% of total factor productivity which is much lower compared to Hong Kong, Singapore and Japan
that record approximately 45%.
The presenter acknowledged the government’s focus on adaptation, better organisation,
management and introducing innovation as well as creativity. However he feels that there must be
measures taken to internalise this effort in all levels of the public sector workforce. He
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recommended strongly that the government has to encourage the culture that cultivates creativity
and innovation in the public service in order to expedite Malaysia’s release from the “Low Middle
Income Trap” status.
The presenter then went on to explain briefly on the New Economic Model (NEM). The three
elements of NEM were high income, sustainability and social inclusion in crafting the economy of
the nation. In realising this model, 12 National Key Economic areas were identified along with
Strategic Reform Initiatives were introduced in eight areas which were:
I.
II.
III.
IV.
V.
VI.
VII.
VIII.

Re-energising the Private Sector;
Developing Quality Workforce and Reducing dependence on foreign labour;
Creating a Competitive Domestic Economy;
Strengthening the Public Sector;
Transparent and Market Friendly Affirmative Action
Building Knowledge –based infrastructure
Enhancing Sources of Growth
Ensuring Sustainability of Growth.

In spearheading and monitoring this economic transformation exercise, the government established
the Performance Management and Delivery Unit (PEMANDU). PEMANDU utilised the LAB
techniques to engage stakeholders through consultations to assist this exercise, whilst at the highest
level, the National Economic Council provides guidance to the Transformation Initiative. The
presenter did record his opinion that he felt the LAB technique was restricted in only gauging on
how to do the transformation but does not address on what to do sufficiently. He felt that the CGE
model and IO Tables showed the linkages more efficiently.
The presenter enlightened the significance of linkages in the economy. He gave an example in the
agriculture sector, backward linkages refers to what is needed to produce RM1 worth of produce
meanwhile, Forward Linkages refers to the coefficient, what happens after RM1 worth of produce is
produced. In examining the intensity of the linkages, the data showed that linkages improved from
1978 to 1991, strong in 2000 and even stronger in 2005, however, recorded a decline in 2010. He
explained that the massive decline was due to the economy decline in 2009 following a drop in
GDP.
The presentation continued by highlighting sectors that had strong linkages such as tourism, palm
oil, financial services and healthcare. He recommended that, in order to push the economy faster,
the government should invest in sectors that show greater than one linkages. He commended the
government in making decisions in 2005 in investing in tourism, palm oil and financial services
which had strong backward and forward linkages. In 2010, he further highlighted that, the investment
in palm oil, financial services, and business services also was right. He stressed that, palm oil
recorded strong linkages therefore if the government invests in pharmaceutical industry based on
palm oil, then the economy can do much better. The financial and business services sector also
registered much stronger linkages indicating our service sector is in the forefront in the contribution
of the economy.
The presenter iterated that the decline recorded in the tourism sector linkages needs to be examined
on whether the focus is given in investing in the right sector of tourism, marketing to high income
nation and attractive products. He summed up that, out of the 12 sectors of the NKEA, only 3 sectors
showed strong backwards and forward linkages. The tourism and greater KL sector recorded
stronger backward linkages. This he said indicates that, the government may be investing in areas
without examining the backward and forward linkages thoroughly. He suggests that, the IO should be
referred in making better investment decisions.
The presenter further elaborated on the NKEA and the impact analysis based on the ETP total
investment of RM1.881 billion by the government. A total output of 3,136,916 RM Million was
churned from the investment. A total of income of 487,777RM Million was generated. He pointed
out that, though the amount shown seems satisfactory however, the economic multipliers have
been showing declining impacts over the two periods. As such, the economy requires more
resources to achieve higher value added in the coming years. He suggests that, reprioritising
expenditure to high impact sectors could help enhance the GNI per capita.
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He explained that that according to 2010 reports, NKEA investments generate most impact in
communication content, greater KL, oil gas and energy, wholesale and retail, tourism, healthcare
and financial services. Therefore this is the right investment, particularly greater KL is the right area
to develop. He urged policy makers to be aware of these factors in engineering the push for growth
and also taking into account, the distribution of wealth.
The presenter also highlighted that the output multiplier of the economy still appears to be commodity
based, whereas the services sectors contributed in the value added multipliers. He therefore
encouraged that the government should continue to promote innovation and creativity in providing
better services.
This presentation was concluded by stating that, the strength of linkages in the domestic economy
seems to have weakened between 2005 and 2010. The potential contributions of the 12 NKEAs
have become smaller in view of the changes in the economy between 2005 and 2010. He urges
that the planning of high income economy should be based on domestic linkages and multiplier
effects on output, value added and income IOs. He recommends that the 2005 and 2010 IO tables
must be rigorously examined to see the fundamentals of the economy - its strength, potential and
limitations. The IO tables must be used for economic planning so as to attain high income status for
the Nation.
Questions and Answers
Regarding the issue of sustainability, to sustain our economic growth and transformation, it is
important that our workforce operates at highest level of engagement. A recent global study
concluded that global workforce is at a state of disengagement. Is this disengagement a serious
issue and what is done to transform it?
This can be looked at from several different angles. The big structure indicates that there is below
productivity growth, which means, there is increase in profit but wages are stagnant and workers
are not compensated well. Second, there is a move in the private sector to outsource labour where
workers are paid for their service and not of service, meaning they are not paid EPF, SOCSO and
medical coverage. Thirdly is the labour market, where the wages are slow, there is a change in the
terms of recruitment trend.
Talking about development, have you taken into consideration the leakages of the non- formal
economy sectors?
The IO tables only capture linkages and not leakages of the economy. However, in 2010, the IO
table captures the subsidies.
Additional Comments
The chairperson said that the Economic Planning Unit (EPU) was in the process of preparing the
th
11 Malaysia Plan that will be tabled in May 2015. She requested MIER to give feedback to EPU
because that can assist in making policies in enhancing economic development plans.
The chairperson also recorded her concern regarding the low participant rate of the female workforce.
Currently Malaysia only record 40% female workforce which is low compared to Japan and Korea,
although there are almost 70% women undergraduates in the University. This indicates that, though
there are qualified women labour workforce but they are still choosing not to work.

Session 4
Topic 1 : Transformational Leadership in Malaysia – Creating and Shaping the Organisation Culture
Speaker : YBhg. Datuk Dr. Abdullah Abdul Rahman
Former Secretary General, Ministry of Health & Tun Abdul Razak School of
Government, Universiti Tun Abdul Razak
Moderator : YBhg. Assoc. Prof. Dato’ Mohd Ibrahim Abu Bakar
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Dean and Associate Professor, Tun Abdul Razak School of Government, Universiti Tun Abdul
Razak
The key requirement for successful and effective transformational leadership is for the leaders to
create and shape the organisation culture. Adopting the right and positive organisation culture is
the key to excellence and success. In relation to this, the speaker shared his extensive readings on
Western and European case studies regarding management. He found that successful and excellent
companies are built on the basis of positive organization culture.
The speaker related his experience working in the Prime Minister’s Department whereby the
initiative and inspiration to create a positive culture in the organization came from the then Prime
Minister himself who learned and adopted the values from Japan and Korea.
The speaker defined organization culture as “the shared values, principles, traditions and ways of
doing things that influence the way the organization members act.” Underlying the culture are
values which form the backbone of any organisation culture. It is the essence of the organisation
philosophy for achieving success. Therefore, the organisation culture is the shared values of the
organisation. The employees / people identify, embrace and act on the set values chosen by the
organisation. In this regard, it is important that leaders identify and choose the right values for the
organization.
In 1982, the Prime Minister of Malaysia introduced three (3) central values i.e. Clean by doing the
right thing according to law and religion; Efficient; and Trustworthy – integrity. The central values
were further supported by Islamic values such as responsibility, dedication, diligence, selfdiscipline, cooperation and teamwork, loyalty, the value of time through good time management,
moderation and doing noble needs.
The highlight of the organization culture in Malaysia’s public sector was the Look East Policy which
promoted the following values:
(i) diligence, hard work and taking pride in work;
(ii) good team work;
(iii) technologically creative and innovative to produce quality products desired by the
global community;
(iv)
thorough and meticulous in the work process and operation;
(iv) produce quality products of great aesthetic style, precision, taste and appeal;
(v) concept of shame if producing poor quality products;
(vi) nationalism – to work hard for the progress and prosperity;
(vii) Malaysia Incorporated – close cooperation and collaboration between the public and
private sectors to achieve national goals;
(viii)
loyalty and devotion to company and nation;
(ix) systematic and detailed manual of work procedure;
(x) strategic thinking and action in government and private sectors;
(xi) courage and risk-taking to do things that were never done before such as the ICT and the
automobile industries;
(xii) concept of Malaysia Boleh – need to be more assertive and greater self-confidence; and
(xiii)
productivity and quality management.
In 1990, the Quality Movement was introduced by the Prime Minister of Malaysia which stressed on
the following values:
(i) Effectiveness - how far each organization has accomplished its set objectives
pertaining to government policies and programme;
(ii) Efficiency - the extent to which public resources has been used in an economic and
optimal manner;
(iii) Responsibility - conformance to the basic principles of accountability, honesty,
integrity and ethical behavior; and
(iv) Responsiveness is seen in the manner in which the organization has been sensitive
to the needs and aspiration of the customers or the stakeholders.
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In 1990, the concept of I.Q.Chips was also introduced in the Malaysian public service i.e. integrity,
quality, customer or rakyat orientation, humanistic, professionalism and intellectualism.
During the administration of YBhg. Dato’ Sri Mohd. Najib Tun Haji Abdul Razak, the values that
characterized the Malaysian public service in 2010 were creativity and innovation; speedy action
and decision making process; value for money; and integrity. In 2012, the Prime Minister
emphasized on speed; precision; integrity; productivity; creativity; and innovation. During the recent
meeting between the PTD Alumni and YBhg. Dato’ Sri Mohd. Najib Tun Haji Abdul Razak, the
Prime Minister underlined the importance of values such as loyalty, integrity, dedication and
competence in the Malaysian civil service.
The major challenge for leaders is the ability of the organisation to implement, to adopt, to
assimilate and institutionalise the set values so that the shared values become a living reality and a
way of life in the organisation. For the implementation and institutionalization of organization
culture to succeed, the following steps must be taken:
(i) The employees / people must accept the organisation key values:
• Get people committed to these values.
• Get people strongly identified with the key values.
• Ensure actions and behaviors in alignment with these key values.
• Ensure that the key values guide actions and behaviours.
(ii)
(iii)

The key values are communicated propagated and enforced.
Communicate
- Explain why it is important to adopt and act on these key values.
Leaders
- Show the way. Lead by examples.
Rituals and Ceremonies
- Organise special ceremonies to recognize and celebrate the employees, for their
special efforts and contributions. Present performance plaque and other financial
rewards.
- Retirement dinners and parties to reinforce organisation / corporate values.
These rituals, ceremonies and festivals reinforce the employees / people love for
the organisation and their important role to meet and achieve the desired vision.
Education, training and seminars to internalize organization culture.

(iv)
(v)

(vi)

In his experience as a trainer of PTD cadets at the National Institute of Public Administration
(INTAN) in the late 1970s, the speaker recalled that a lot of emphasis was placed on knowledge,
skills and moral values. To instil values and discipline among the PTD cadets, new training
methods for the cadets including the Police, Army and District Placement Modules were
implemented.
Some examples of implementing and institutionalization in a corporate culture are:
(i) “Kaizen – continuous work improvements” i.e. to search for ways and means to improve work
productivity and quality;
(ii) To innovate, to find new systems and procedure and to employ better work technology (e.g.
computerization and ICT);
(iii) Prior planning to be done in advance before the job is implemented;
(iv) Conduct work based on priorities;
(v) Employ check-list, as a work planning and control tool; and
(vi) Job duties and responsibilities are meticulously prepared in detail.
Another profound feature of implementing corporate shared values is the customer culture. Many
successful corporate companies adopt and build a “customer culture” by:
•
•
•
•

Providing products or services that the customers want, at a price they will pay;
Ensuring good, prompt, courteous and quality services to customers;
Delivering what was promised by the organization; and
Anticipating future needs.
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(i) Excellent companies such as BMW, Jaguar and Toyota have a strong customer focus.The
companies focus on a particular target segment e.g. at a luxury niche rather than mass
consumptions.
(ii) There are many possible ways to win customers and establish competitive advantage:
• Cost leadership
• Quality superiority
• Product features
• Delivery reliability
• Delivery precision
• Service availability
• Customer relationship / intimacy
• Responsiveness / flexibility
• Innovativeness
Therefore, the general principles to create and sustain customer values are:
•
•
•
•
•
•

Strong emphasis on capturing customers;
Enhance revenue by creating superior value;
Strong human resource investment, to see people as empowered and to build a
team of smart service workers;
Finer and finer segmentation is occurring;
Leaders must provide a culture of high energy, excitement and bottom line
performance; and
Leaders must be personally involved.

From the speaker’s experience, the problem in the institutionalization of values as a culture in the
organization was that it was difficult to identify key values. In relation to this, leaders have the
responsibility to identity the key values for the organization. The second problem is the set values
within the organization are very susceptible to changes due to new leadership. Therefore, setting
values should go beyond fulfilling the egoistic ideas of a leader. The biggest challenge is that there
are leaders who identify and propagate values but they fail to practice what they preach.
Values can only be successfully institutionalized in an organization if they are adopted by all levels
of people in the organization. In this regard, sustaining the momentum of practicing the values is
important. Shaping and creating the right and positive organization culture requires the full
commitment and dedication from everyone in the organization at all times.
Questions and Answers
From the perspective of the private sector, the quality of the civil service in Malaysia is still not up to
par in many aspects. With various policies in place, why has the government failed to meet the
standards of the people in terms of service delivery?
The public sector in Malaysia has made tremendous improvement in providing better service to the
people. For example, IC application is processed within one week as compared to three months
previously. However, problems occur if the organization culture is not shared by everyone. It is
therefore the responsibility of the leaders to communicate the values and be a good role model to
their subordinates.
Loyalty and nationalism are lacking in the Malaysian civil service. This could be a valid explanation
on why other sectors are doing better than the public service.
The question about loyalty in the Malaysia civil service does not arise because it is enshrined in the
General Orders for all civil servants. The Government is still in power because members of the civil
service have remained loyal to the government of the day. They work hard and diligently to ensure
that the government programmes and policies are successfully implemented. One of the
determining factors is that loyalty is built into the organization culture. In the last meeting between
PTD Alumni and YBhg. Dato’ Sri Mohd. Najib Tun Haji Abdul Razak, the Prime Minister thanked
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the civil servants for their loyalty to their government and he hoped that the spirit of loyalty will
continue for many years to come in the future.
Topic 2 : Leadership: Is there a Need for a New Language?
Speaker : Assoc. Prof. Dr. Abdillah Noh
Associate Professor, Tun Abdul Razak School of Government, Universiti Tun Abdul
Razak
Moderator : YBhg. Assoc. Prof. Dato’ Mohd Ibrahim Abu Bakar
Dean and Associate Professor, Tun Abdul Razak School of Government, Universiti Tun Abdul
Razak
Transforming society means that leadership must be in tandem with the changes in society.
Therefore, leaders must understand the dynamics and mechanics of the societal changes. Leaders
now have to deal with the strawberry generation (Gen-Y) who are raised very differently.
According to a study conducted by the Asian Institute of Finance, current leaders and managers do
not understand the strawberry generation. There is a mismatch or generation gap between the
managers and the Gen-Y:
(i) Gen-Y likes challenging and interesting work but the managers think that they are too
young to cope with challenges
(ii) Gen-Y’s expectations on the workplace is very high but the managers do not give them the
independence that they desire at the workplace
(iii) Gen-Y are raised and educated in a very different social atmosphere in Malaysia now as
compared to many years before.
The study also found that Gen-Y do not care about ethics and integrity at the workplace which is a
worrying phenomenon. Gen-Y’s focus is more on salary increase and opportunities for promotion.
This issue needs to be addressed.
Gen-Y is a nurturing generation. The soft approach is being used to deal with the new generation
because the hard approach does not work. Biconceptualism and bombardment / explosion of ideas
and knowledge due to the democratization of knowledge and advancement of technology such as
the Internet and new media. We are naturally biconceptuals where we look at issues selectively
and therefore, we become inconsistent. In short, we talk in different languages for different issues.
Examples:
(i) We like the idea of free market, pluralism, liberalism, capitalism and invisible hands. Yet,
we contradict ourselves by opposing the government’s move in removing subsidies.
(ii) We dislike the crutch mentality and idea of free loaders. Yet, we oppose the implementation
of the Goods and Services Tax (GST).
(iii)
We want unity / integration and yet we still go to different schools.
It is time for the media to articulate and converse issues in a more different, non-judgmental and
responsible way. We are prone to priming. The environment primes us in a different way. The
environment has effects on our mind, mood and feelings. Priming is critical because it encourages
us to think in a critical and objective manner. The media tends to take things out of proportion and
focus on sensational news. It has the ability to shape minds through the use of certain vocabulary
and words. The media is also delegitimizing authority and highlighting negative news. The sinking
house syndrome is becoming very endemic.
The vocabulary that people use is important because society is guided by language of hate. Hate is
regarded by the younger generation as being fashionable and stylish.
Leadership should help people to soar higher and realize their potential to greater heights. Leaders
should not be afraid to encourage and train their subordinates to be leaders and subsequently rise
above them. Hence, the “Wind Beneath My Wings” concept.
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Currently, there is no strategic document that can move Malaysia to a new level. During YABhg.
Tun Dr. Mahathir Mohamad’s administration, there were some forms of strategic outlook such as
Vision 2020. However, in recent years the scenario for Malaysia was mainly about “fire fighting”
and taking short term measures to address the problems. Unlike, Malaysia, other countries have
moved towards strategic thinking as it is seen as the way forward.
Leadership should be about being enabling and bearing responsibility, apologizing, making up and
caring for others. Enrichment in the spiritual, social, intellectual, physical, emotional and cultural
aspects need to be articulated and magnified. Empathy is often misconstrued as weakness and
mediocrity. Leaders should have empathy and at the same time not subjecting themselves to
mediocrity.
Every individual looks at reality differently i.e. we need to deal with this by acknowledging the fact
that all of us have different frames in the way we think and be prepared to change our mental
frames. Leadership is all about a new brand of communication and responsible conversations.
Cheap and sensational news should be avoided. Society should have multiple conversations and
should not be guided and dominated by only one conversation. Conversations are healthy.
Questions and Answers
In the context of the Malaysian civil service, how can the country achieve the “wind beneath my
wings” and multiple conversations?
Everyone can be a leader and enhance as well as realize the potential of other people. Malaysia
can achieve the “wind beneath my wings” if everyone adopts and put the concept into practice. As
for multiple conversations, it can also be realized if the leaders demonstrate that they are serious,
consistent and committed towards integrating the concept into the organizational culture.
The reality and stark truth in Malaysia is that the basic knowledge about the Malaysian culture
among the Malaysian society and Gen-Y is still very shallow. This defeats the concept of a
cohesive and inclusive society. Therefore, there is a need to review and enhance the education
system in Malaysia.
Consistency is lacking because people have different views about Malaysia because they are
guided by different values.
Does Malaysia need to abolish the vernacular school system?
According to a study, children aged between 1 to 10 are race blind. Therefore, they should be sent
to national schools so that they can grow up and be integrated into a healthy multiracial school
environment.
Leaders need to know and understand the characteristics of Gen-Y. Managers of organizations
should embrace and should not leave out the Gen-Y if we want to become a transformational
leader.
There is no issue about this because the Gen-Y are raised and nurtured according to the present
context.

Session 5
Topic : Transformational Leadership in Malaysia – The Corporate Experience
Speaker : YBhg. Tan Sri Dato’ Seri Dr. Jeffrey Cheah
Founder and Chairman, Sunway Group
Moderator : YBhg. Tan Sri Dato’ Dr. Ramon V. Navaratnam
Former Secretary General, Ministry of Transport & Chairman Asli Centre of Public
Policy Studies
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YBhg Tan Sri Dato’ Seri Dr. Jeffrey Cheah started off his session by saying that civil servants play
a huge role in bringing stability to people regardless of whether they are from the public or the
private sectors. The speaker then related his experiences of building the Sunway Group, and said
that all of what the group is today was initially started for mining purposes. But the speaker, who is
the founder, always had the idea of turning the mining land into a township.
The speaker then related that difficulty came in the form of tin control by the International Tin
Council, which was done in order to stabilize the price of tin at that time. This resulted in the
business having plenty of tin but was not able to trade it. This was overcomed by obtaining a loan
from the Hong Kong and Shanghai Bank, at that time for an amount of RM 500,000. Soon, the
speaker realized that tin mining was a sunset industry as there was not much land left to mine,
which was when the speaker decided that it was finally time to diversify into other businesses.
Initially, during the mining days, limestone deposits were found in the land, which then became the
base for the next business, where the aggregates were supplied to the building industry.
The speaker stressed that it was vital for a transformational leader to work like the conductor of an
orchestra where relevant people with relevant set of skills were organized in the best way to be
able to deliver the business. In time, other businesses were also undertaken, such as the trading of
equipment and spare parts. This was from the big machineries that were used during the tin mining
era of the business. In 1988, the mining land was converted into residential land. 500 acres of this
land was held in 99 year lease at RM 1 per square feet. The initiative started off with the
construction of medium cost houses at RM 65,000 per house. The speaker stressed on the point
that if we were honest and transparent in our actions, we would be able to convince anyone.
The Sunway Resort City is a thriving megapolis receiving an annual visitation of 42 million, and is
well known as Malaysia’s first green township awarded by Malaysia’s Green Building Index. This
resort city includes the hanging bridge, a man-made beach and many more. The Sunway Hotel
was built in 1996, and the famous Sunway Pyramid Shopping Complex came about in 1997.
Sunway Lagoon, Sunway Resort & Hotel Spa, The Pinnacle, Sunway Medical Centre and Sunway
University are also among the initiatives of the Sunway Group. The base of this group is to ‘build,
own and operate’, and all this would not have been possible without values like integrity and
trustworthiness.
The speaker then spoke of the perfect storm that came about through the years. Among them is the
mid 80’s recession that occurred around 1986, the Asian Financial Crisis that happened in 1997,
the attack on the World Trade Centre that happened in 2001, and the SARS outbreak that occurred
in 2002. These incidents adversely affected the group due to the reduced number of tourists visiting
the country. But it was the strong entrepreneurship that turned the wasteland into a wonderland.
The speaker said that it was important for a good leader to stay calm in the face of adversity as to
not panic his underlings.
As for the education section of the Sunway Group, many initiatives have been taken. The Sunway
College was started in 1987 with only 200 students as opposed to the 500 students that it was
ready to cater for. The speaker said that his long time dream was to establish a school of medicine
and that dream came true after many years of waiting when the Jeffrey Cheah School of Medicine
& Health Science was established. Other programmes like the Jeffrey Cheah Professorship at the
Harvard University in 2013 are ongoing at the moment. A symposium by Oxford University was
also held in Sunway. The speaker is expecting that the quality of education provided would be high
and the university would be regarded as the Harvard of the East someday, and the entire team is
continuously working towards achieving this goal. The speaker, finally, stressed on the importance
of putting core values like integrity, humility, and excellence into practice, in order to be successful.
Questions & Answers
What is your wish list for the government?
The speaker mentioned the Sunway Iskandar project and also said that we should not see Singapore
as a competitor, but we should work with them and observe how things are done, as we will be able
to learn a great deal from them.
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The perception on funds and banks will also have to be changed. The speaker gave the example of
Temasik (Singaporean financial institution) having an AAA rating, meanwhile the famous food
chain McDonalds only having an A rating, yet both are able to borrow US bonds at the rate of 2%
and 1% respectively, clearly showing that the rating does not matter, but the perception is crucial.
We will have to learn how to send the right message to our investors.
It is also important to bring English back, but that does not mean we have to ignore Bahasa
Malaysia. That will always remain as our national language. But without English, we will not be able
to compete with the world.
What is your opinion on the Bumiputera Empowerment Policy?
The Bumiputera Empowerment Policy is alright as long as the tasks are given to the right people.
These people must be able to get the job done and if so, it is alright. People will need to work and
put in effort to get things done. It is also crucial to evaluate if this practice is at all sustainable. We
need to work towards harnessing the diversity available in this country and use it as our strength.

Session 6
Topic : Transformational Leadership in Malaysia
Speaker : YABhg. Tun Dr. Mahathir Mohamad
Former Prime Minister of Malaysia
Moderator : YBhg. Tan Sri Abdul Halim Ali
Former Chief Secretary to the Government of Malaysia
The speaker commenced his presentation by giving a glimpse of the historical background of the
country during British colonisation. He stated that the Malayan Union inherited a poor country with
an income per capita of USD 350. At independence, the nation was poor with approximately 60%
of the people unemployed, people unable to do business and basically monopolised by the British.
The government then had to make a choice to either carry on with the status quo or transform the
country. Past leaders decided to transform and distribute the wealth, focus on rural development,
and built schools and basic infrastructure. This was a transformation of an agro-based country to
be a relatively richer country. The main aspiration of the leadership was to give the people their
own income via several programmes such as FELDA rural settlements.
However, when land became insufficient, they resorted to industrialise the country. This ensured
better utilisation of the land and industries provided more jobs compared to agriculture. The
speaker felt that these initiatives by Tunku Abdul Rahman and Tun Abdul Razak were the real and
defining transformation of Malaysia as a nation.
He went on to say that, leadership is about leading, transforming and changing. He also cautioned
that, leadership can do both good and harm. If the transformation is not right, then it is capable of
doing lots of harm. He cited Adolph Hitler, whereby he inherited a poor Germany through the
Versailles Treaty which made Germany pay for the war. As the defeated nation, Germany had to
pay compensation to the victor. This impacted the people. This made Hitler decide not to implement
the treaty and focused on rebuilding Germany’s industry and military force. Hitler was successful
in transforming Germany from a poor nation to one of the most powerful nation in Europe and
the world. He also managed to stir up the spirits of the people and their patriotism where he
commanded their support without question. The people trusted him and he did make the Nazi
Germany as one of the most powerful country in the world. He led with his own idea of re- creating
Germany and wanted to also lead other nations in the Europe particularly the Alsace Lorraine
region.
Initially, the European countries feared him and eventually submitted to him. At that time, he was
construed as a great leader, however as history has shown, Germany subsequently fought a war
and lost completely, resulting in Hitler committing suicide. This clearly shows that, at one point of
time, a leader can become very great but also destructive at other instances. The transformation
that led a country to become very powerful in the beginning but that transformation also led to the
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destruction. Therefore, the speaker cautions about leaders and their transformation. They must be
corrected at the time of the transformation that is implemented. If not, it could result in the
destruction of the people and the country.
The speaker then went on to share about the leadership of some eastern leaders such as Dr. Sun
Yat Sen. He was the man who overthrew the Chinese Emperor and created the Republic of China. At
that point of time, there was some internal factional fighting in China between those who
subscribed to communist and western democracy. Finally this resulted in Mao Tze Tung in defeating
Chiang Kai Shek and led the Chinese Communist Republic. The speaker states that, although
Mao was a successful military leader, he was not a good leader in terms of development and
administration.
Deng Xiao Peng succeeded Mao and the speaker recognises him as a transformational leader who
has contributed towards the progress that is achieved by China today. He decided to transform
China from a centrally-directed economy to one that is more open and practised by other countries
in the world. The speaker stated that, these examples clearly show that leadership does not
necessarily mean progress and transformation. Leaders in his opinion, should lead from the front
and have ideas which are good. However, he stated that there are also leaders who are led from
the back whereby relying on what the followers want and try to fulfil those desires without considering
the impact of such actions for the people and the development of the country. He went on to explain
that, the democratic system works based on majority support and what the majority likes, however
he cautions that this may not always be the right and good decision for the country and the people.
He stressed that the leaders must be able to sometimes go against the wishes of the supporters in
order to achieve progress and development of the country.
The speaker gave his insight that, for a leader to implement an unpopular decision which is
important to the country, the leader should be able to use his leadership authority and explain to
the majority and convince them about the benefits for the development of the country and nation.
He stated that, a transformational leader should not only be able to listen to the majority but also be
able to implant in their minds that what he wants to do for the country is eventually good for them.
He further stressed that, a leader must be conscious that a change may not always render good
results and inevitably there will be negative effects of it. Therefore he reminded that a leader should
always weigh his decisions and think of its effects in the long term without just focusing in
remaining popular.
In concluding his presentation, the speaker reminded that change may not always be good and
may bring negative results, therefore leaders have to be mindful in making decisions and sometimes
have to resort to making unpopular decisions by considering the effects on the people and the
country. He stressed that change must always be examined by the people who will be subjected
to the change.
Questions and Answers
In your tenure as the PM, you introduced The Look East Policy in order to learn and emulate the
best practices of Japan and Korea. If you were still in office today, would you modify the policy to
include China?
The Look East Policy was meant to look at Japan, Korea and Taiwan. China was not focused
because it had not transformed as yet, however now with the transformation that China has gone
through from a poor third world country and bloomed into becoming the “factory of the world”. In
his experience over the years studying the development of various country and races, he felt that
the quality of the people and value system played a pivotal role in development. He stated that,
hardworking and honest people are bound to succeed. He felt that, Malaysia has not fully emulated
the value system that is practised by the East Asian countries propounded under the policy. He
therefore suggested that the government should continue with the policy.
However, he pointed out that there must be a shift in the focus from learning to attracting more
investments from these countries. Having stated that, he said that in order to transform us, he
urged us to emulate the work ethics, their diligence, the hardworking attitude and strong sense of
shame adhered to by the people of those countries. He was optimistic that if all this could be
adopted and practised then the look east policy would be on target.
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What is the defining imperative of transformation leadership based on the past 60 years of our
independence, world trends and emerging economies? The opposite of transformation is
deformation. Probably today we are the “deforming” moment of the world, but have a future.
Is affirmative action transformative or defective in the short term or long term? Because we have
seen America, they have not changed their community. Would not we assert a new term, economic
independence would give energy to the people to change their future and that is the real
transformation of the majority of the group here. Therefore we have to get a new term that is
deserving for Malaysia then only we can say economics is important and not only politics all the
time.
We are lucky because we are able to observe radical changes in the world. Countries which were
prosperous and powerful once have now declined though they are in a state of denial. The
countries which were inferior in many ways, which were weak, which were poor, but today, are
becoming extremely rich and powerful. Why has this happened? This has happened because of
the abuses of the value systems that they have. Having become rich, they now feel that they can
do anything that they like and still remain rich and this is not true. When you abuse a system, you
will pay a price for it.
What happens in the west is, you see people giving up real business, by real business I mean the
production of goods and services. They have replaced it with financial markets which is based on
gambling, depending on the price of shares. The rise in price is not due to the performance of the
country or the company but based on demands for the shares. The price and demands increase
not due to the increase in products or services but through artificially injected demands. Therefore,
today we see in Europe, they are unable to turn it around because they still believe by manipulating
the interest rate and as such they will still remain rich.
Alternatively in the east, the people are now working hard to produce goods and services. Therefore
Japan decided that they would import raw material, add value and export. Korea, China, Taiwan
including Malaysia has followed pursuit. So the important thing is the change in the approach
made in the methods adopted in developing a country. Therefore when you abuse a system, it’s
bound to decline and when you make use of the system in order to enrich the country without
abusing it, you are bound to prosper it. Malaysia has this opportunity to observe whether to follow the
east or the west? I feel we should avoid the financial market, focus on the production of goods and
services as well as the sales domestically and abroad. That is how we should direct the transformation
of our country, then there will be no deformation. If you adhere to the western method, you may
get deformed and may not recover.
Secondly with regard to affirmative action, this was introduced in America as they felt there is a
need to help the Blacks who were left far behind in the society. The Blacks made up around 10% of
their population but were extremely poor. Due their poverty they commited crimes and were
affected by other social ills and issues. To address this, if the Blacks were given scholarship,
preference for business opportunity, train them etc. then the Blacks would catch up with the Whites
and there would be a more equitable society. However the Whites objected to this, though they
spoke about equality and no discrimination. They felt they were discriminated against the Blacks by
not being given the right opportunity and so they dropped the idea of affirmative action.
Now, we in Malaysia thought this was a good idea as we had a society which had great disparity
among the races. We need to correct this situation because as long as the disparity exists, there
will be tension and confrontation. We have to address the uneven distribution of wealth in this
country, therefore we adopted the affirmative action. Anyhow, you cannot expect 100% of result
when you adopt a particular system; you need to give some time to let the good results emerge.
Though there has been some improvement but there still exist great disparity in the distribution of
wealth in the country. This disparity is always the reason for clashes in any society.
Therefore, affirmative actions must be properly managed. It needs to be continued but not on the
scale we began but in terms of education, opportunity to build business and employment.
Will the current transformation programme of the government help achieve the objectives of Vision
2020 as you have indicated?
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It depends on what you mean as being a developed country. If you refer simply to the per capita
income, it may be possible. Per capita income refers to an average and this is not very accurate.
What we should aim to have is the fair distribution of wealth to the people.
Secondly, a country cannot be developed just because of money. Per capita basis cannot be used
to rate the stage of development of a country. We need to have industries, well-educated people,
universities, researches done in various fields by our people. We need to achieve things on our
own. We need to have thoroughly developed people before we can consider the country developed.
At the final MAPPA in your tenure as the premier held in 2002, you had mentioned about defining
globalisation but I would like to ask you the question once again. Who is going to redefine
globalisation as you mentioned that globalisation does not only mean in economics, politics,
education but it is in the thought itself which is the primary or substantive element to transform or
transmigrate the economics, politics etc. However, the senior officers in the government, I don’t
think they have done the redefining of globalisation.
Can transformation be a form of globalisation, and what about post transformation? Is it going to be
transformation or transmigration again and again?
Globalisation is a very interesting subject, Firstly, you have to remember that the source of the idea
came from rich countries. They had interpreted what is globalisation and we followed. They
referred to free movement of money/capital between countries and also free movement of their
industries from country to country. The free movement of people however was not included. People
were still confined to their own countries despite this being a globalised world. The interpretation
given to globalisation is based on giving the benefit to the rich nations and not of the poor. We must
be free to settle anywhere we like. Therefore there is a lot to be debated about globalisation.
With regard to transformation, there are always talk about transformation but what is the definition?
Changing means transforming, here it can mean change for the worst or change for the better but
that would not last. Therefore, the transformation must be done for the good of the people. To find
out what is good, you need to do careful studies which are not too academic. We need to
understand the practical aspects of the change.
If you still remain in office, what would have been your greatest achievement for the past ten years
which the current or past premier has failed to do. Second, is the role of a good leader to identify a
potential successor? In your case, you had identified your successor but later criticised and made
him step down. What is your comment on this?
At the time of appointment, my successor did exhibit qualities and the capabilities required to
succeed. However, it is a challenge to ascertain how he would perform after appointment. Things
like this do happen.
There are a lot of things to be done and can be done to make this country a great country. We can
become a great industrialised country, a great trading nation, a peaceful country. All this can be
done and requires careful consideration, discussion with people to find out what is the right thing to
be done and wrong thing to be avoided. Never make a decision on your own. Listening to people is
important because nobody has the monopoly of wisdom.
Additional Comments by the Chairperson
The chairperson concluded the session by stating that there are many things that can be emulated
and reflected, particularly by serving officers who aspire to be in leadership positions.

Session 7
Topic 1 : Transformational Leadership in Malaysia – Innovation and Creativity in Service Delivery
Speaker : Mr. Soren Davidsen
Senior Governance Specialist, Global Governance Practice, The World Bank
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Moderator : YBhg. Tan Sri Dr. Zulkarnain Awang
Former Secretary-General, Ministry of Education
Innovation is a specific tool that can lead to a very concrete public service transformation. The
speaker’s presentation focused on the following aspects:
(i)
(ii)
(iii)
(iv)

What is innovation?
Why do we need performance innovation in the public sector?
What could an innovation look like?
How to make innovations matter?

The speaker spoke about the historical evolution of performance innovation in the public sector
from post-independence to the present period as illustrated in the table below:
SOLUTION

PRACTICE & EXAMPLES

MAIN ACTION
PERIOD

Public administration &
capacity-building

Create new structures – PSCs etc.
Train public servants

Post-independence
period

Decentralization
(political and/or
administrative)

Devolve budgets & staff to line
agencies. Decentralize to local
authorities

1970s to present

Rightsizing/pay reforms

Reduce payroll spending and
numbers. Introduce performancebased pay

1980s and 1990s

Integrity and anticorruption reforms

Create anti-corruption
commission
Produce codes of ethics

1990s to present

New Public
Management

Performance management
Functional reviews
Organizational restructuring

1990s to present

‘Bottom-up’ social
accountability reforms

Participatory budgeting;
citizen report cards

Late 1990s to present

Performance Innovation

Health Sector, E-Governance

Mid 2000s to present

Based on the historical developments, the speaker pointed out that there are various tools for
innovation in public service delivery.
The speaker then shared a few definitions on the concept of “innovation”:
(i)
(ii)
(iii)

“…the generation and application of new ideas in public service delivery” (Australia
Public Service)
“…the quest for creative, unusual or novel solutions to problems and needs, including
new services, new organizational forms and process improvements” (Currie et al
2008)
“…the creation and implementation of new processes, products, services and
methods of delivery which result in significant improvements in outcomes
efficiency, effectiveness or quality” (Mulgan & Albury 2003)

According to the speaker, the third definition by Mulgan and Albury (2003) is the most precise to
explain the meaning of innovation. Innovation is not just about coming up with new ideas, but it is
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also about impact and the application of those ideas, integrating them with other systems and
processes, and monitoring the results over the longer term. Innovation is a process. It involves
people, resources and systems and it is something that can be managed and encouraged.
There are 6 different types of innovation:
(i)
(ii)
(iii)
(iv)
(v)
(vi)

Services innovation – a new or improved service. For example, new type of medical
treatment
Service delivery innovation—a new or different way of providing a service. For
example, e-governance such as the electronic tax filing system
Administrative or organisational innovation—a new process. For example, lean and
cutting steps processes
Conceptual innovation—a new way of looking at problems, challenging current
assumptions, or both. For example, multi-sectoral approach instead of working in
silo.
Policy innovation—a change to policy thinking or behavioural intentions. For
example, nudging the people to make their own informed decision instead of telling
them what to do.
Systemic innovation—a new or improved way for parts of the public sector to
operate and interact with stakeholders. For example, public private partnerships in
delivering public infrastructure.

Innovation has become something like a fashion term. There has been an increase in the number
of academic articles published between 1996 - 2013. This is strong evidence that there is a huge
interest in innovation in the public sector.
Why Do We Need Performance Innovation in the Public Sector?
(i)

The demographic challenge
- In East Asia, developed countries such as Japan and Korea, the number of
aging population is increasing tremendously. The same phenomenon will also happen
in Indonesia, Malaysia, China and Vietnam. In the case of Japan and South Korea,
both countries became rich before the number of aging population increased.
Therefore, these countries need to innovate in order to cater to the increasing
medical and health services needs of the aging population.

(ii)

Increased inputs and outputs: but not higher productivity
- In the UK and OECD health systems, the governments put in a lot of inputs and
increased the number of doctors which triggered an increase in output and
productivity. After year 2000, this posed huge problems to the countries due to the
economic crisis.

(iii)

The fiscal pressure
- Due to the global economic downturn since 2008, the Europe countries could not
just continue to provide more inputs and outputs. They needed to rely on increasing
productivity through innovation.

(iv)

Performance legitimacy / pressure
- Due to positive economic growth, there has been an increasing demand from the
public and population on the public sector in countries to deliver better services.

(v)

Technology and e-governance
- Malaysia has done very well in terms of e-governance where technology has
provided opportunities for innovation.

(vi)

Policy challenges
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- The public sector of today is not the same as the public sector of many years
ago. The public sector now faced more complex issues and problems such as
climate change.
It is important to note that innovation should not be looked at in isolation. Performance innovation
should also include two other elements mainly efficiency (value for money) and better quality and
effectiveness in public service. The intersection on the diagram is the ideal situation to harvest the
fruits of innovation. (Please refer to Figure 1).

Figure 1
What Could An Innovation Look Like?
Infection rates are a part of efficiency push in hospitals in OECD countries including Denmark.
In relation to this, the speaker illustrated an example of innovation addressing organisational
issues such as high infection rates at the Hilleroed Hospital in Denmark. The hospital gathered
various stakeholders together to generate ideas about how to reduce infection rates and set
targets to reduce infection rates between 2010 – 2012. The implementation of the disinfection
programme was monitored through an electronic system. Within a year, the infection rates
declined significantly through innovation.
The second example illustrated by the speaker was the Bangalore Citizens Report Card in India
which is an example of the bottom-up driven innovation. The quality of services provided is
monitored by the NGOs and civil society. The citizens’ satisfaction rate increased tremendously
from 1993 to 2003 because there were engagement sessions between the government and the
citizens regarding garbage collection issues.
In order to make innovation matter, the speaker emphasised that innovation should not happen
on an ad hoc basis. For innovation to have a deep impact, it has to take place in a strategic
context in improving performance in the public sector. Many countries such as Australia,
Denmark, Sweden and Korea have published public sector innovation strategies.
Innovation is not just brain-storming. It needs to be extremely disciplined and looked at in a
coherent cycle:
(i)
(ii)
(iii)
(iv)
(v)

Idea generation;
Idea selection;
Idea implementation;
Sustaining ideas; and
Idea diffusion.

Innovation in the public sector does not happen because specific professions go for specific
solutions. According to Abraham Maslow, “If all you have is a hammer, everything your eyes
can see is a nail”. For example, doctors always go for treatment but they fail to look at health
issues in a broader context which also includes psychological aspects. In relation to this, the
speaker shared a metaphor “To solve complex issues, we do not need a hammer but a Swiss
knife that can provide a complexity of different skills to solve problems”.
In conclusion, it is important to innovate but one should not lose the grip. There is tremendous
importance of having a strong base before implementing innovation in the public sector. The
speaker ended his presentation with a saying by Christian Bason, Director of Denmark’s
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Mindlab: “Innovation is everywhere, and everyone is claiming it……Innovation becomes a
panacea for any problem because, in essence, it expresses that whatever the challenge is, it is
being dealt with successfully. But like a wet bar of soap, innovation somehow eludes a firm grip.
Paradoxically, we want it, but can’t really express it.”
Question and Answer
The definition of innovation has to be more comprehensive in order to include the good and the
bad as well as the right and the wrong. Soren Kierkegaard states that “The ethical person
expresses the universal of their own lives rather than developing their own ideas of right and
wrong”. Therefore, how do we introduce and practice innovation within our organisation as
transformation leaders?
Innovation needs to be something new and results in significant impacts. In practical terms,
innovation needs to deliver practical results and does not need to be anything fancy. Innovation
is a must and there is no way that any country can avoid innovation.
Islam promotes innovation. According to Ibn Khaldun, it is a natural process that when society
grows, new ideas will develop. The new ideas will result in innovation.
Topic 2 : Transformational Leadership in Malaysia – Ethical Leadership and Impact on the
Public Sector
Speaker : Prof. Dr. Syed Omar Syed Agil
Professor and Director, Centre for External Programme, Universiti Tun Abdul Razak
Moderator : YBhg. Tan Sri Dr. Zulkarnain Awang
Former Secretary-General, Ministry of Education
The speaker started his presentation with a statement that ethical lapses or ethical misconduct
is a problem. According to him, people as well as the Internet define it in many ways. The main
issue related to this is the question of why the problem is still happening and why is ethics so
difficult to implement. Therefore, the fous of the presentation would be on the point of view on
why ethics is important and how ethics can be instilled in anyone of us and the organization.
th

The speaker the quoted the work of Ibn Khaldun (1332-1406) a brilliant 14 century Muslim
Historian, Sociologist, Economist, Philosopher in his magnum opus, The Muqaddimah:
“Corruption of the individual inhabitants is the result of painful and trying efforts to satisfy the
needs caused by their (luxury) customs... Immorality, wrongdoing, insincerity, and trickery, for
the purposes of making a living in a proper or an improper manner, increase among them. The
soul comes to think about (making a living), to study it, and to use all possible trickery for the
purpose. People are now devoted to lying, gambling, cheating, fraud, theft, perjury, and usury”.
(Vol.II, 293) He also showed a video of the former United States of America’s President, Mr.
Ronald Reagan who was talking about tax rate and tax revenue based on Ibn Khaldun’s
philosophy. The speaker also quoted Arnold J. Toynbee who had also commented on Ibn
Khaldun’s book, The Muqaddimah.
High ethical leadership and behaviour in the public sector is very important in order to gain the
full trust and support of the public and the people. Therefore, ethical lapses must be minimised.
Historical events show that dynasties, organisations and tribes dissolved as a result of unethical
and immoral leadership. Ethics is fundamentally about right and wrong while leadership is about
using and utilising people and resources to achieve goals.
The C.I.E.M.E. model introduced by Kouzes and Posner (1987) emphasised that good and
effective leaders should focus on 5 things:
(i)
(ii)
(iii)
(iv)

Challenge the process;
Inspire a shared vision;
Encourage others to act;
Model doing; and
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(v) Encourage the heart.
Leaders should have the ability to encourage their subordinates to act ethically out of a sense
of responsibility without being forced into action. The speaker quoted Francis (2000) who stated
that leadership is crucial to ethical behaviour and being in a position of power, a leader is able
to have influence out of propotion with their individual worth.
The ethics of responsibility requires leaders to attend to the consequences of their actions
(Weber, cited in Minkes, Small and Chatterjee, 1999). Power means both opportunities and
responsibility. Being ethical is important to show a good example to the subordinates and also
to ensure that the code of conduct will be implemented.
Leaders of organizations must be obligated to control their passions and overcome temptations
because without this basic self-discipline they could abuse their power for their own purposes.
Ethical behaviour is not just an outward appearance or expression. It is the result of the inner
strength and the ability to control self. The change must come from within and not just an
outward expression.
According to the speaker, ethical leaders are those who prefer to choose a life which requires
them to act and decide consistent with ethical and moral values, inspire others and make
sacrifices for the benefit of those they lead and govern. Ethical leaders would always:
i)
ii)
iii)
iv)
v)
vi)
vii)
viii)
ix)

avoid unethical practices;
have genuine interest of others’ wellbeing, focus on common good;
transparent and practice fairness;
concern about self- development and sacrifices;
have broader common goals;
embrace philanthropic values;
are caring and people-oriented;
have clear vision; and
open to ideas and great connectors.

Most contemporary perspectives on ethical leadership explicitly consider ethical leadership to
comprise both the quality of leaders, to consistently make decisions and act in accordance with
relevant moral values, norms, rules, and obligations as well as their ability to cultivate such
decision-making and behaviour among followers. This would in turn reduce ethical lapses to a
certain degree. To ask the followers to act ethically requires the leaders to abide by the ethical
and moral values.
The speaker reiterated that in order to have an ethical conduct, organization must develop an
ethical culture. This is because the culture is a symbol of leadership. It shows who the leaders
are. To create an ethical culture, there must first be an ethical leader. The leader would set the
examples for the employees and thus makes integrity and ethical behaviour flow from the top
to the bottom. It is important that leaders in the public sector develop a reputation of ethical
leadership. This in turn change the customers perspective about the public service. The
various categories of problematic leaders are:
i)
ii)
iii)

unethical leaders who have weak morals;
hypocritical leaders who do not walk the talk; and
ethically neutral or silent leaders who do not care and see the importance of
ethical issues.

All organizations has each of the above categories of leaders. A research by Ponnu and
Tennakoon (2009) found that ethical leadership have an impact on employee organization
commitment and also on employee trust. This would also help the employees serve the
customers well and provide a positive outcome for the organization. This would certainly
reduce the negative report on the organization and negative impact on the customers.
The speaker emphasized on Stephen Covey’s belief that the change must come from within. If
people want to become ethical leaders, the change must come from within and not an outward
expression.
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According to the Islamic approach i.e. Tazkiyyatun An-Nas, the change happens within a
person (inner self) so that it could be expressed outwardly. The focus is on faith, god-concious
behaviour and training that would strengthen the soul. This would certainly help make ethical
behaviour and leadership a reality.
Aristotle, the Greek philosopher stated that morality cannot be learned by reading a treatise on
virtue. Hence, we cannot change people by just training.
Ibn Khaldun stated that religion and faith can stregthen human behaviour and promote
economic growth. By enhancing good behaviour and character in man, society and solidarity
among humankind will be strengthened.
The speaker ended his presentation by emphasizing on the islamic worldview which can
influence perceptions, words and actions of the people. Therefore, we must reshape the
mindset and people’s thinking so that their words and actions are in accordance with Islamic
principles. The speaker said that the soul has to be strengthened in order to improve the ethical
behaviour of leaders in the public sector.
In conclusion, to be ethical, public sector leaders must transcend above their self interest and
focus their efforts, dedication and willing to walk the extra mile for the common good. He also
reiterated that public sector leaders should demonstrate high ethical standards within
themselves before instilling and implementing ethical values among public sector employees.
The civil servants will act ethically and morally when they observe the exemplary conduct of
public sector leaders. When public sector leaders serve their subordinates well and portray a
paragon of excellence in ethics, the subordinates will then serve the public well and deliver first
class services.
In Islam, the ethical leader must listen to stakeholders and they are also ethical, truthful and
transparent. Islamic model on leadership emphasises on khuluq and hasanah based on the
belief that faith in Allah, a leader is expected to be just and fair, behave righteously,
continuously strive for improvement and consistent in his words and deeds in public and private
spheres. In Islam, the development of ethical leader is through the purification of the souls
which is a continuous effort.
Questions and Answers
According to the Corruption Perception Index (CPI) by Transparency International, there is no
Islamic country in the top 10 world ranking of corruption-free nations as compared to the
Scandinavian countries which do not apply Islamic ethics in their daily lives. Therefore, how do
we define Islamic ethics and non-Islamic ethics?
It boils down to the basic. The non-Muslims may be implementing Islamic ethics such as
cleanliness but it is not necessarily so among the Muslims. This happens because there are
some Muslims driven by greed who do not practice Islamic ethics.
We must use the data in Transparency International’s CPI with extreme care which leads to
people making general assumptions about countries. Fighting corruption means having strong
policy and institutional reforms.
The speaker said that change must come from within. According to the author of the book,
“Pedagogy of the Oppressed”, change within can only take place if a person dies and be
reborn. The rebirth process is a very painful process and many people are not willing to
change.
[No response was given as the above was a comment by a member of the audience]
There is a need for written regulations and code of conduct so that good governance is
observed to define responsibility and accountability in order to minimize greed. The problem
with Muslim countries is the lack of good corporate governance.
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Code of ethics is necessary but it controls the behavior and actions of people only in the
context of the organization. Therefore, it is also important to focus on inner self so that proper
conduct is also observed in the private domain.

Session 8
Topic 1 : Transformational Leadership in Malaysia – Six Secrets of Transformation
Speaker : Mr. Ravindran Devagunam
Director, Anti-Corruption Unit, National Key Result Areas (NKRA) at Malaysia’s Performance
Management Delivery Unit (PEMANDU)
Moderator : YBhg. Dato’ Abdul Majit Ahmad Khan
Former Malaysia’s Ambassador to the People’s Republic of China & Independent NonExecutive Director, OSK Holdings Berhad
Mr Ravindran Devagunam started off by saying that various parties such as PEMANDU that he
was representing were still working on the overall transformation of the nation. He highlighted
that there wouldn’t have been any success if it was not for the PTD officers and civil servants.
Transformation began from within, and if in small steps, it is not really transformation;
transformation needs to be in big giant leaps.
The speaker put forward the “Yin & Yang” concept, where transformation is said to entail
fundamental changes in the way the organization performs its business (doing), and the
character of the organization (being). In order to transform, analyzing and studying will have to
be done, but that only will not suffice as it would not give the big fast results that are required. In
order to kick start the transformation, the 8 step recursive approach was taken.
The 8 steps are listed as follows:
1) Strategic direction
Firstly, the Cabinet ascertain the strategic direction needed.
2) Labs
The labs are used to establish specifically what needs to be done.
3) Open days
The outputs that are obtained from the lab are then shared with the people to receive
their feedback.
4) Roadmaps
After sharing the output, the people would have to be told what will be done as a
response to the outputs.
5) KPI Targets
Key performance indicators are set for the Cabinet in order to track and monitor the
progress.
6) Implementation
Problem solving is done by ground implementation
7) Audit
External validation is done on the results received in the end, meaning these results are
audited by an external party.
8) Annual reports
Finally, people are told what has been delivered as a result of the transformation.
The speaker then put forward and explained the 6 secrets of transformation.
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The first secret is the game of the impossible. Transformational leaders are supposed to be
able to make the impossible happen. They will have to learn to manage the present from the
future, set difficult targets, and conquer the fear of failure. The example that the speaker gave
was that the GTP programme had difficult targets, but regardless, now moving on to the
second phase, the programme has continuously delivered results.
The second secret is anchoring on KPIs’. This is because the speaker said that figures will
never lie. The Economic Transformation programme, for example, is measured by anchoring
onto the GNI per capita. People need to be assessed on something that they have control
over and can manage and this makes the assessment more accurate.
The third secret is the discipline of action. This requires constant monitoring and tracking.
Firstly, it is important to agree on what constitutes success. Action plans that are done will
have to be broken down into detailed activities and the results that come from these will have
to be monitored and tracked side by side.
The fourth secret is situational leadership. There is no one constant method of leading or
being a leader. The actions that need to be taken and the leadership will constantly be
changing, depending on the circumstances that an individual is in. The leadership style
changes based on the development that is made.
The fifth secret is having a winning coalition. It is very important to have the right company
when you are taking on something. No one person will be able to achieve all that is needed to
be achieved. Many parties will have to be managed by an organization. For example, the
leader of an organization deals with other parties such as staff, investors and competitors.
These parties make the organization an organization, and it is vital to have the best from each
party.
The final secret is divine intervention. No matter how much effort is put in, it is undeniable that
humans only have limited control over the result. There are only a few things that can be done
in order to obtain this divine intervention and garner positive results. Among the things to be
done is to practice positive values and actions.
Questions & Answers
From the data presented, it can be seen that there is significant improvement on development
between the year 2008 - 2010 and 2010 - 2012. Can you explain why in the court of public
opinion and the people’s scorecard, the performance of the ruling coalition had declined in the
2013 General Election.
Since Malaysia embarked on the GTP, its GDP has been strong and the GNI per capita has
grown significantly. The problem could be with the unequal distribution of wealth and also
problem in communication. The achievements of the government have not been communicated
down to the civil society.
The second speaker, En. Wan Saiful Wan Jan added that apart from equal distribution in
wealth and problems in communicating the government’s success to the rakyat, the failure of
the government to address certain pertinent issues such as the fairness of the election process
and ethnic-based politics could also have influenced the civil society to vote against the
government in the General Elections. In order to increase the level of trust of the civil society,
there is a need for some structural reform in the political parties.
To curb corruption, apart from managing the action, we also need to manage or curb the
intention because action starts from an intention. Corruption self and corruption mind, the being
and the becoming. How are we going to manage the intention?
The speaker is of the opinion that it is impossible to manage the intention. We cannot stop
people from having intentions. But negative intentions can be curbed through religion, spiritual
teachings and also the education system. We can also put more barriers, deterrents and take
sterner actions so that even if a person has the intent but barriers and deterrents will prevent
him from carrying out the action.
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Additional Comments:
One of the delegates commented that the civil society and people at large do not understand or
trust the changes that the government wants to bring about. This according to him is due to the
lack of communication. He cited an example of the data and information provided annually to
many international organization such as Transparency International, IMF and World Bank. This
is proof of the accountability of the government towards the civil society. Unfortunately, these
data and information are not shared with the civil society. So it is timely to have better
communication between the government and the civil society in order to forge a better
understanding and also build the trust between both parties.
Topic 2 : Transformational Leadership in Malaysia – Focusing on the Delivery
Speaker : Mr. Wan Saiful Wan Jan
Chief Executive, Institute for Democracy and Economic Affairs (IDEAS)
Moderator : YBhg. Dato’ Abdul Majit Ahmad Khan
Former Malaysia’s Ambassador to the People’s Republic of China & Independent NonExecutive Director, OSK Holdings Berhad
The presenter began his session by indicating that he would be giving the civil society perspective
of what is transformational leadership in Malaysia- focusing on the delivery. He gave a brief
introduction to the organisation he represents which is the Institute for Democracy
& Economic Affairs (IDEAS). They are a NGO, an independent “Think Tank” that focuses on
doing research rather than advocacy. They dedicate almost 90% of their time in engaging with
Ministers, policy makers and senior civil service in lobbying for the ideas they have come up
with. Their focus is mainly on education and transparency on government spending.
The speaker had several key messages to convey. He started off by stating that there remains
a large scepticism among the civil society organisation on the seriousness of the government in
embarking and implementing the transformation reform programme for the country. He
explained that there is a doubt as to whether the transformation programme would be something
that would be considered as making the country better. The speaker felt that to convince and
bring about every sector of the people in the reformation programme, there is a desperate need
to institutionalise the engagement process to ensure that whenever reform is introduced, every
segment of the society is aware of the process.
He went on to give a brief on the reality of civil society’s environment in the country. He stated
that they are heavily divided along partisan line so much so he recognises them as pseudo civil
societies. He said these societies are found to be linked with the federal government, state
government as well as the ruling and opposition parties. In his opinion, to transform, attention
should be given to the “antagonistic” parties as they are most valuable important stakeholders
to give critical feedback. He felt it is important to have “critical friend”. However he felt the
situation in Malaysia is still not conducive to adopt the “critical friend” approach. He urged
policy makers and government officials to try and adopt a more open approach and keep in
mind that everyone wants the best for the country. Though their approach and interpretation of
what is “best” for the country may vary, but nevertheless he felt that civil servants as a neutral
party should take into consideration the diverse views of the civil society though they can be
critical.
He however stated that, he does appreciate the government’s effort in trying to engage with the
civil societies in Malaysia through various engagement programmes. He iterated that the public
requests to be engaged, informed, and consulted when a policy is made. He pointed out
however that the engagement programmes currently practised is mostly done on an ad hoc
basis. He suggests that even public participation should be institutionalised and states that
there is an available platform for that which is a voluntary international platform known as The
Open Government Partnership (OGP).
He explained that it is an international voluntary effort to improve government performance,
encourage civil participation and enhance government responsiveness to the people. He urges
the civil servants to explore this platform to help institutionalise the engagement process. He
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stressed that Malaysia is not far away from qualifying from taking part in this platform. He went
on to explain that, the OGP started in 2011 with the participation on just eight countries and
currently the participation has increased to 64.
He shared the UK’s experience as one of the founding member of this platform. In the UK there
is a network of civil societies that worked together with government and developed the National
Action Plan. They also together monitor the progress of the implementation of this action plan.
He pointed out that, the practice in Malaysia is usually done by a party which the government
appoints but the OGP brings parties that might be quite critical in normal circumstances to be a
part of the transformation programme.
The speaker elaborated that the OGP creates more avenue for engagement, which in fact
empowers the people and makes them happy. He stated the four eligibility criteria for OGP are:
i.
ii.
iii.
iv.

Physical Transparency
Access to Information
Disclosure related to elected or senior public official
Citizen Engagement

He went on to give the current ranking of Malaysia in terms of the four criteria set by the OGP
secretariat based on the scale of 0 being the lowest and 4 being the highest.
i.

Physical Transparency

4

ii.

Access to Information

1

iii.

Income and Asset disclosure related
to elected or senior public official

2

iv.

Citizen Engagement

3

To qualify to be a member, Malaysia needs to score at least 75% which means 12 out of 16
and currently only achieving 10 points. By qualifying, then Malaysia will be able to join in a
global movement of trying to improve the level of public engagement. However he stressed that
the level of awareness on OGP is very low and urges efforts to be ramped up.
In conclusion, he urges the government to utilise the OGP as a platform to enhance the
engagement process. The civil service he believed should help promote this platform in ensuring
more efficient engagement and lobby the government to be a part of this process. He does
acknowledge that there is already a small level of interest and urges this to be heightened. He
recorded his plea to the government officials to be more open and receptive to the voices of the
civil societies who can be critical at times and not label them to be antagonistic. He believed
that there are many sects of people who are critical but do want the best for the country and
therefore the government should engage with them and institutionalise the engagement process.
Questions and Answers
In terms of the implementation of the score card, most of the time the scores were in the green
camp and occasionally in the amber camp. Also noticed that in the data that compared
performance improvement and development issues between 2008-2010 and 2010-2012, there
have been significant improvement on every development count. Perhaps you could explain
what seems to be a paradox that in the 2013 election, the report of public opinion, the score of
the people was not favourable as it had been five years earlier.
It is a mixture of non engagement and the low trust level. Secondly a disconnect between the
issues being addressed and issues people are concerned about. I think people are concerned
about the fairness of the election. There are questions whether the elections itself was trustworthy
or not. We were elected as the official accredited election observer in the past GE13, where
we had 325 people going around the country. We had published a report at the end which states
that the election was partially free and not fair, mainly because in the run up
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to the election and way before the election started there were various different arms directly
related or not related to the government, that were already lobbying for a particular government
party ie. BN to be specific. This created a feeling among the public that they cannot trust the
government. Therefore even though various government agencies such as PEMANDU are
tackling some of the issues, but election reform is not really one of it and people are concerned.
Another concern is how much longer should the country remain under ethnic-based politics?
Political parties are divided along ethnic lines and an increasing number of people are tired of
this. People want ideology or economical-based debates and not ethnic or religious-based
debates. This has not been tackled either, so despite the reforms taken by the government,
there is a disconnect from the major issues. Until and unless we address real structural reform
or a political party comes up and say we know what the problems are and will address it,
whether it is popular or not, this discontent will be reflected every time there is an election.
You have been talking about civil society for many years, but the concept of civil society in the
public service is not very familiar to the leaders, therefore my question would be:
i.
ii.

Should civil society be part of the agenda in the civil service?
What should be the definition of civil society in the civil service?

In the Malaysian situation, civil society refers to NGOs and there are many in particular those
who are interested in policies. When you talk about electoral reform you cannot avoid but talk to
Bersih. You must talk to them, immaterial of how you feel about them because they explore the
issue from the policy angle. If you talk about anti-corruption matters, then you must engage with
Transparency International and IDEAS. Your discourse would not be complete until you talk to
them. The mapping out of the civil society has to be done. Therefore the civil society is termed
as an NGO which is interested in policy matters or in some cases just concerned individuals.
Yes. Civil society must be part of the agenda and the OGP will institutionalise the engagement
process. He felt that a conversation with the parties and engaging with them is important
regardless of the final decision. Many people in the civil society are mature enough to agree to
disagree but the process of engagement must be done.
The new element in the civil society, you mentioned that the civil society in Malaysia, are not, in
my opinion, generally indigenous and some have international agendas or members of global
organisations that are very active today in the new order perpetuated by the new powers to be.
So the question is, if the government is performing but is not elected, what is the problem?
Second issue is that, the insistence of the NGOs of their agenda in light of three things I have
observed in my public engagements with many of the organisation is first, constitutional
literacy, second, place of history, third, civilizational difference in terms of world view.
Are the NGOs having the nation’s interest to heart? Do they bring international agenda that
basically talks about Malaysia’s incapacity to have geo-strategic competence of the issues of
the day. That is very important because you cannot transform a nation, to me just in terms of
the transactional and not in terms of delivery services but in the way the country as it is. It
should be able to engage with all civilisations, then we have come to the highest level of our
fulfilment in the sense that the nation can speak to the world, the people can know the world
therefore civilizational discussion cannot be transformed if it goes on split level or short floor
form of transformation. That’s why I say Malaysian NGOs irrespective of any political aisle and
you know what is happening today, we are not very critical for the sake of the country , we tend
to be biased and therefore we do not have the finality of this country, that is, a nation run by
characters with the sum total of integrity, morality, and intellectualism.
Both issues raised centres around how organisations which are not operating just within the
context of a country but there is a wider geo-political thing happening and they may be working
as part of a wider alliance. The underlying concern raised is that there are NGOs out there
fighting for agendas that are not of international interest but in line with particular nations.
The speaker shared the example of the setting up of IDEAS which was set up in 2010 with a
grant of USD 10K by the Cato Institute in the US. It is an ideological institution, which promotes
market solutions that are pro liberalisation. In my proposal to them, I had positioned myself as a
person who supports economic liberalisation anywhere I live. We work as part of the global
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agenda to liberalise economics in the world. Does that make us a foreign agent? I suppose in
one sense yes, because we are a part of a global movement. The international movement does
exist and we cannot deny that. We equally receive funds from local parties and the Prime
Minister’s Department as well. Now where does that put us? I feel we must not deny the
existence of international alliance and we must appreciate people working at global and regional
levels.
However when it comes to Malaysia, it is difficult to ascertain which organisation to trust? We
can only make the judgement based on what they publish and what they say. As far IDEAS is
concerned, we have been working within national interest and not necessarily in line with
others who are protectionist in their agenda. So there is a difference between those who are
campaigning for liberalisation of economy and those who continuing with protectionist agenda.
This debate will continue, however when it comes to policies, we need to engage with everyone
and after that, filter out those which are not of international interest. However, the definition of
international interest is problematic. What is in the international interest? Is it international
interest to implement the new economic model or is it to review and do something else? Is it
international interest to do what the Prime Minister told two years ago to abolish Sedition Act or
not to abolish it? This requires a lot of maturity on our side to be able to take in the information
and accept that there will be differences. Despite those differences we should continue to talk
to each other in a matured way. Hopefully, we will reach a consensus. Until then, the debate
will continue as it’s not an easy issue.
Additional Comments:
One of the delegates congratulated and appreciated the messages relayed by the two speakers.
However, he wished that whatever that was shared is something that the civil society also
appreciates and understand. He acknowledged that there is a mismatch and a communication
gap. He felt that the government always preferred the status quo and was in comfort level and
therefore disliked change. So whenever something different was mentioned, there is mistrust.
Therefore, there must be more interaction and engagement between the government, political
parties and NGOs so that more information can be acquired. He also shared that there are
many international institutions such as the Transparency International, Human Rights, UN, IMF,
World Bank. Every year the government officials are required to feed multiple information to
these organisations, but the question is how much is being shared? He felt that people are
largely unaware of the government’s effort and its accountability. Generally there is mistrust as
they just relied on the media and felt that this was what led to the results of the past GE. He
agreed on engagement and urged to have better communication not just by the government but
also by the political parties.
The speaker shared his frustration pertaining to reform or improvement. We tend to take the
legalistic angle by reforming the law or introducing a structural angle. He felt that there should
be something else that should be driving us, which is the role of morality and integrity of an
individual. Every time the issue of bringing morality back to the society was brought up, there
was not much acceptance. The speaker questioned why there was a need to bring in laws to
prevent corruption. What had happened to the values and morality? He felt that this must be
addressed and discussed again as we need and must be a moral society and not just a society
guided by laws and regulations.
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Closing Speech and Official Closing
by YBhg Tan Sri Dr Ali Hamsa, Chief Secretary to the Government of Malaysia

In his speech, YBhg. Tan Sri Dr. Ali Hamsa, Chief Secretary to the Government of Malaysia
said that the inaugural PTD Alumni International which was jointly organised by the PTD
Alumni, National Institute of Public Administration (INTAN), Public Service Department, the
Institute of Diplomacy and Foreign Relations (IDFR) and the Malaysia Administrative
Modernisation and Management Planning Unit (MAMPU) exemplified the close spirit of
collaboration between the different organisations towards a common goal, while leveraging on
each other’s knowledge, expertise and strength.
The theme chosen for the Conference is timely during the transformation era of Malaysia.
Among the 12 topics covered during the two day conference which included “Transformational
Leader: Creativity and Innovation in the Public Sector” and “The Progress Towards Inculcating
a Positive Culture in Public Service Delivery” are immensely important to Malaysian leaders as
we face complex challenges to achieve the aspirations of Vision 2020. In this regard, the public
service shoulders the arduous tasks of ensuring the country’s continual development. The
public service is also expected to introduce sound and robust policies as well as strategies to
bring the nation forward and implement the policies and strategies effectively. Hence, the public
service cannot afford to rest on its laurels and is currently undergoing transformation to better
serve the needs and expectations of the people.
The transformation of the public service first began in 2013 with two (2) government agencies
namely the Public Service Department and the Ministry of Finance. All of the other ministries
have started their respective transformation process in 2014, with the Secretaries-General and
Heads of Service as the instrumental people in ensuring the successful implementation of the
transformational agenda in the public service. As transformational leaders, they collectively
designed and created transformational goals, strategies and programmes that would manifest
in strategic outcomes and thus provide a great impact to the social, economic viability and
sustainability of the country’s development. In addition to that, they would also oversee the
successful implementation of the government’s transformational programmes such as the GTP,
ETP and others.
As the country progresses, the challenge to the public service is to push the limits and abilities
further to meet the needs of the people’s expectations which is becoming more complex.
Consequently, the public service has to be more transparent, customer-oriented and
technology-savvy. Besides that, the public service also has to be more innovative, break the
silos, and encourage collaborative efforts among various agencies by adopting the National
Blue Ocean Strategies (NBOS) approach. Through the NBOS, ministries and agencies have
broken the silos and collaborated more efficiently in developing and implementing programmes
and initiatives that benefited the people and the country.
YBhg. Tan Sri Dr. Ali Hamsa also shared one of Malaysia’s success stories under NBOS i.e.
the blue ocean policy which is a collaborative effort between the police and the military in
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combating crime, followed by the omnipresence of other projects. Apart from that, Urban
Transformation Centres (UTC) which have been awarded the Prime Minister’s Innovation
Award 2014 are established through the blue ocean strategy. The first UTC was established in
the state of Malacca which houses 70 agencies and service providers including the GLCs.
Facilities in the UTC included immigration, registration and road transport services, health,
retail, sports and recreation and child care which are opened daily from 8.00 a.m. to 10.00 p.m.
Surveys showed that the peak hours for the UTCs are between 7.00 p.m. to 10.00 p.m.
Currently, there are UTCs and Mini UTCs established at almost every state and city throughout
Malaysia. Rural Transformation Centres (RTC) are also established in rural areas to transform
the rural economy by connecting them with high value-added economic activities. The first RTC
was established in Gopeng, Perak.
The next high impact programme based on NBOS is the IM4U (1 Malaysia for Youth) which
provides a platform to empower voluntarism among youths. Currently there are 1.2 million
members registered with IM4U. Another programme highlighted by YBhg. Tan Sri Dr. Ali
Hamsa under the NBOS initiatives is the My Beautiful Neighbourhood (MyBN) programme.
This programme mobilises resources and partnership in repairing and upgrading public housing,
apartments and flats. The main intention is to make the housing more habitable and comfortable
for the people. YBhg. Tan Sri Dr. Ali Hamsa also highlighted the 1 Malaysia Civil Service
Retirement Support programme led by the Public Service Department to enhance the welfare of
retired civil servants.
At present, there are more than 60 NBOS initiatives which have been implemented by the
Government of Malaysia. According to YBhg. Tan Sri Dr. Ali Hamsa, the essence of those
initiatives is not only to improve the effectiveness of public service to the people, but also to
leverage on the strength of the different ministries and agencies and enhance collaboration in
the public service.
YBHg. Tan Sri Dr. Ali Hamsa further elaborated that transformational leaders inspire followers
to look into new perspectives, remove the blindfold of apathy, and motivate individuals to look
beyond their own interests towards those that would benefit the community. According to him,
this would bring about a change in the individuals, institutions and the country to build a just,
humane and prosperous society. He also stressed that a great leader must not only be able to
excel and perform, but must also work with others, leveraging on strength and expertise.
In order to achieve this goal, YBhg. Tan Sri Dr. Ali Hamsa urged the public service to inculcate
the concept of “Humanizing the Public Service” (Merakyatkan Perkhidmatan Awam). This
concept is based on the basic principle of providing the best service to the Rakyat. There are
six principles under the concept i.e. Openness (Keterbukaan), Meeting the People on the
Ground (Turun Padang), Engagement (Musyawarah), To be Balanced Physically and
Spiritually (Insaniah), A Sense of Belonging (Kekitaan) and Partnership between the Public and
Private Sectors and the Non-Government Organizations (NGOs).
The cumulative effort from the public sector by enhancing public service delivery together with
the support of the private sector have augured well for Malaysia in the eyes of the world.
th
Recently, the World Economic Forum ranked Malaysia as the 20 most competitive economy
out of 144 economies in the World Competitiveness Report 2014-2015. Malaysia has also
improved by leaps and bounds in the World Bank’s “Ease of Doing Business Report” by moving
rd
th
up from the 33 position in 2009 to the 6 position currently from among 189 countries in the
world.
Malaysia has also beaten the odds by achieving a GDP growth of 6.3 percent from the
estimated projection of 6 percent for the first half of the year by Bank Negara Malaysia and
became the country with the highest growth rate in South East Asia for year 2014. YBhg. Tan
Sri Dr. Ali Hamsa believed that the core success factors are attributed to the exemplary
transformational leadership in the public and private sectors. He further opined that the people
are the key to a successful nation and Malaysia is in a unique position where it has achieved
success by leveraging on the strength in diversity.
YBhg. Tan Sri Dr. Ali Hamsa elaborated that there are more literature and examples of
tranformational leaders in the business world such as the founders of WalMart (Sam Walton),
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Instagram (Kevin Systrom) and Facebook (Mark Zuckerberg). The traits that make a leader a
transformational leader is caring. The leaders must provide motivation, infuse and inspire
energy among their followers by raising the levels of motivation through empowerment, learning,
trust and communication. This is one of the ways where the organization can achieve goals
beyond expectations.
Leaders and followers should also work collaboratively on a shared vision for the present and
future of the organization. The transformation of the organization improves and increases its
effectiveness, thus allowing the organization to prosper and grow. Transformational leadership
creates a positive organizational environment where stakeholders feel empowered and are
encouraged to take risks. A leader must inspire to adopt a transformational leadership approach
and a transformational leader would inspire the followers to not only perform as expected
but also to exceed expectation.
In Malaysia, one does not need to look far to identify examples of transformational leaders.
According to YBhg. Tan Sri Dr. Ali Hamsa, one of the best examples of Malaysia’s
transformational leaders is none other than the Honourable Prime Minister, YAB Dato’ Sri
Mohd. Najib Bin Tun Haji Abdul Razak who has shown outstanding leadership acknowledged
the world over. The Prime Minister’s unconventional handling of the aftermath of the MH370
and MH17 tragedies has garnered him respect from the international community. Therefore,
YBhg. Tan Sri Dr. Ali Hamsa urged Malaysians to endeavour to emulate the boldness, bravery,
skills, passion, loyalty and love towards the nation as demonstrated by the Prime Minister.
In concluding his speech, YBhg. Tan Sri Dr. Ali Hamsa hoped that the PTD Alumni International
Conference 2014 has been fruitful and that it has inspired the participants to become
transformational leaders in their own way. He further stated that all individuals has an important
role to play in nation building and to spur the country towards excellence by providing quality
service as well as by continuing to serve the people with honour and pride.
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The Administrative and Diplomatic Officers’ Alumni Association (PTD Alumni) was
registered on 19 April 1989 as an association of former Administrative and Diplomatic o� cers. It was established to foster and strengthen relationships among its
members, and to provide a platform for members to continue to serve the nation
and society, including giving assistance and input toward the implementation and
achievement of government policies, strengthening the relationship between the
public and private sectors, and offering frank and constructive views and opinions
as valuable feedback to the Government of the day.
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