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1. Pendahuluan 

 

1.1 Forum Tertutup PTD Alumni 2013 telah diadakan sebagai tindakan susulan 

sebaik sahaja selesai Pilihananraya Umum ke-13 bagi mendapatkan makluman balas 

serta pandangan daripada ahli-ahli PTD Alumni mengenai Hala Tuju Perkhidmatan 

Awam Bagi 5 Tahun Akan Datang. untuk dikemukakan kepada Perdana Menteri baru. 

 

1.2 Forum Tertutup ini telah diadakan di INTAN, Bukit Kiara, Kuala Lumpur, dan  

dihadiri oleh seramai 40 orang ahli PTD Alumni seperti Senarai Nama Peserta di 

Lampiran A. 

 

 
2. Objektif Forum 
 
2.1      Objektif Forum Tertutup ini ialah supaya PTD Alumni dapat: 
 

i. memainkan peranan yang bermakna dalam membantu Kerajaan 
memastikan Perkhidmatan Awam yang baik dan berprestasi tinggi; dan 
 

ii. menarik perhatian dan memberi cadangan mengenai isu-isu utama dan 
cabaran yang harus ditangani bagi meningkatkan prestasi Perkhidmatan 
Awam bagi tempoh 5 tahun ke hadapan. 

 
 
3. Program 
 
3.1 Forum Tertutup ini telah dijalankan selama dua hari seperti aturcara berikut: 

 

 i. Khamis, 9 Mei 2013 

 

  9:00 pg - Sarapan & Pendaftaran  

  9:30 pg  - Ucapan Pembukaan oleh  YBhg Tan Sri Dato’ Sri  

    Sallehuddin Mohamed, Presiden, PTD Alumni 



  10:00 pg -  Sesi Plenary dipengerusikan oleh YBhg. Tan Sri  

    Abdul Halim Ali 

  12:30 pg -  Makan Tengah Hari & Rehat 

  2:30 tgh - Perbincangan Kumpulan 

  5:00 ptg  -   Sesi Hari Pertama Tamat  

 

 ii. Jumaat 10 Mei 2013 

 

  9:30 pg - Sarapan 

  10:00 pg - Sesi Plenary dan Pembentangan  Rumusan   

    dipengerusikan oleh YBhg Tan Sri Nuraizah Abdul  

    Hamid 

                     12:00 tgh        -        Ucapan Penutupan oleh YBhg Tan Sri Dato’ Sri 

                                                    Sallehuddin Mohamed, Presiden, PTD Alumni 

  12:30 tg - Makan Tengah Hari & Majlis Tamat  

 

 

4. Perbincangan Kumpulan 

 

 4.1 Peserta telah dibahagikan kepada tiga kumpulan bagi membincangkan 

 tiga tajuk, iaitu: 

  

  i. PTD/Public Service and its Challenging Environment; 

  ii. Integration, Inclusiveness and Reconciliaton; dan 

  iii. Integrity. 

 

 4.2 Hasil Perbincangan dan Perakuan bagi setiap Kumpulan adalah seperti  

  di Lampiran B: 

 

5. Memorandum kepada YAB Perdana Menteri 

5.1. Berdasarkan hasil daripada perbincangan dan perakuan Forum Tertutup 

tersebut, satu Memorandum telah disediakan dan dikemukakan kepada YAB Dato' Sri 

Mohd Najid bin Tun Hj. Abdul Razak, Perdana Menteri Malaysia, dengan salinan 

kepada YBhg Tan Sri Dato' Sri Dr. Ali  Hamsa, Ketua Setiausaha Negara untuk 

pertimbangan sewajarnya. Memorandum itu adalah seperti di Lampiran C. 



LAMPIRAN A 
 

 

SENARAI PESERTA 

 
 

 

1 Tan Sri Dato’ Sri Sallehuddin Mohamed 

2 Tan Sri Abdul Halim Ali 

3 Tan Sri Nuraizah Abdul Hamid 

4 Tan Sri Dr. Hadenan Abdul Jalil 

5 Tan Sri Dr. Sulaiman Mahbob 

6 Tan Sri Dr. Aris Othman 

7 Tan Sri Dr. Johari Mat 

8 Tan Sri Dr. Zulkarnian Hj. Awang 

9 Datuk Norminshah Sabirin 

10 Datuk Dr. Abdullah Abdul Rahman 

11 Datuk Dr. Mohd Ghazali Mohd Nor 

12 Datuk Dr. Mohd Tap Salleh 

13 Dato’ Seri Dr. Ishak Yeop Mohamad Shar 

14 Dato’ Sri Dr. Halim Shafie 

15 Datu’ Dr. Michael D. Lunjew 

16 Dato’ Zainal Abidin Ahmad 

17 Dato’ Seri Talaat Hj. Husain 

18 Dato’ Abdul Majit Ahmad Khan 

19 Dato’ Haji Ahmad Hassan Osman 

20 Dato’ Mahamad Zabri Min 

21 Dato’ Noriyah Ahmad 

22 Dato’ Pahamin A. Rajab 



23 Dato’ Rahmah Haji Kassim 

24 Dato’ Baharuddin Musa 

25 Dato’ Sirajuddin Haji Salleh 

26 Datuk Abdul Hamid Sawal 

27 Datuk Azizan Ayub 

28 Datuk Haron Siraj 

29 Dato’ Sri Harun Ariffin 

30 Datuk Khalid Haji Ismail 

31 Datuk Muhd Feisol Haji Hassan 

32 Datuk Wira Jahaya Mat 

33 Encik Abu Salihu Haji Mohamed Sharif 

34 Puan Hajjah Ainon Haji Kuntom 

35 Dr. Lin Mui Kiang 

36 Encik Subramani Narayanan 

37 Tuan Haji Zainuddin Ahmad 

38 Puan Lee Meng Foon 

39 Tuan Haji Azmil Haji Daud 

40 Dato’ Azhar Abu Bakar 

 



LAMPIRAN B1 
 

 

 

KUMPULAN A  

PTD / PUBLIC SERVICE AND ITS CHALLENGING ENVIRONMENT 

 

Chairman: Tan Sri Dr. Zulkarnian Hj. Awang 

Members:  

1 Tan Sri Dr. Hadenan Abdul Jalil 

2 Tan Sri Dr. Aris Othman 

3 Tan Sri Dr. Johari Mat 

4 Datuk Dr. Abdullah Abdul Rahman 

5 Datuk Dr. Mohd Ghazali Mohd Nor 

6 Dato’ Seri Dr. Ishak Yeop Mohamad Shar 

7 Dato’ Seri Talaat Hj. Husain 

8 Dato’ Sri Dr. Halim Shafie 

9 Dato’ Abdul Majit Ahmad Khan 

Discussion and Recommendations: 

 Environment 

 Demand on PTD 

 PTD Characteristics 

 How to create the New PTD 

a. Persekitaran PTD 

 Urbanized and knowledgeable society 

 Young people very savvy with alternative media 

 Demand for good governance – especially from NGOs 

 Market-driven economy 



 Politicians now well educated 

 Creation of new bodies of non PTD – PEMANDU, PEMUDAH, etc 

b. Demands on PTD 

 Result-based performance culture 

 Responsive to client needs and aspirations 

 Need for new management model 

 Thinkers and doers to be in line or no weak link 

 Able to deal with market economy 

c. Ciri-ciri PTD Dikehendaki 

 Formulating appropriate policies 

 Result-based 

 Client-orientated 

 Strategic thinkers 

 Integrity – ethical 

 Knowledge culture – continuous learning 

 Business-like mindset 

 Appreciating historical background/perspective implications – not lose track of 

original objective 

 High competency in own field  

 Leadership role in public service 

 Managing relationship with stakeholders and politicians 

 Savvy with modern media especially in communication 

d. Langkah / Strategi 

1. Enhancements of existing mechanisms 

 Retraining on basic skills and competencies eg. In English 

 Career path initially as generalist for 5 years, develop to be specialists 

and later as generalists upon reaching nearer to the top. 

 INTAN to restructure along these core competencies  

 International attachments 

 Succession planning (54321) – 5 candidates in first year, reduce to 4 

and finally to 1 when the vacant post has to be filled. 

 Mentoring system 

 Exit system from PTD 

  

2. Introduce New Measures 



 Recruit the BEST 

 PTD only in strategic places 

 Direct recruitment for specialized agencies eg Treasury, EPU and 

Foreign Ministry 

 Recognize the BEST 

 Review and Reorganize Structure and organization of the public 

service 

 PTD officers – neutral stand – serve Government of the day 

 Relationship with politicians – show professionalism in their presence 

 Politicians to be trained / attend training on roles of politicians in Public 

Administration 

 PTD Alumni to come up with a formal mechanism to be source of 

reference / advice by current senior officers (Sifu) – for key Ministries 

 INTAN to set up a centre for Politicians and Government officers to 

discuss problems related to their relationship. 

 

 
 
 



LAMPIRAN B2 
 

KUMPULAN B 

INTEGRATION, INCLUSIVENESS AND RECONCILIATION 

 

Chairman: Tan Sri Dr. Sulaiman Mahbob 

Members:  

1. Datuk Norminishah Sabirin 

2. Dato’ Mahamad Zabri Min 

3. Puan Ainon Hj Kuntom 

4. Datuk Noriyah Ahmad 

5. Datuk Haji Ahmad Hassan Osman 

6. Encik Subramani Narayanan  

7. Dato’ Sri Harun Ariffin  

8. Datu Dr. Michael D. Lunjew 

9. Datuk Wira Jahaya Mat 

 

Discussion & Recommendations: 

Regional 

Federal vs State 

Urban vs Rural 

1. Multiracial Country – Policies should reflect this fact; 

 Representation in the Civil Service, eg: Counter Service; 

 Must be a change in attitude – also, don’t choose custermers; 

 All Counter Services should have special counters for aged, those with 

physical disabilities,  

2. Respond to Enquiries Promptley; 

3. Integration. 

 Overlappin Functions of Agencies to be Reviewed to Reduce Cost and 

Increase Integration; 

 Reconcile Functions at Grass Roots Level; 



 

4. Improve Channel of Communication on Government Policies but also 

Programmes and Incentives involved at Grass Roots Level; 

5. One Regional Agency to address Rural Poverty needs; 

6. Community Wellness to replace Rural Development Ministry; 

7. Water Meter at Low Cost Flats should have individual meters; 

8. Low Cost Appartments minimum have three bedrooms;  

9. Companies giving Public Services must do it properly; 

10.  Change the Function of Public Complaints Bureau to have authority to enforce 

 solution; 

11.  Local Government Authority should be Reviewed: 

 Local Government has strong legal auuthority and be recognised; 

 More qualified people to be sent there; 

 Review structure, organisation and power, eg. Power to issue CF make it a 

common service, to give better career development path and encourage 

high quality employees;    

12.  Reconciliation of Rich and Poor; 

13.  Education Policies - are they addressing Reconciliation?; 

 Scholarships for Poor to enter Private Schools; 

 Compulsary one year English and Malay Class for Poor Students in 

English after Form Five; 

 Compulsary English Pass at SPM; 

14.  Employment into Public Sector to show Representation, Equal Treatment, Open 

 Door and Transparency; 

15.  Women Participation, especially in SPA; 

16. Ministry of National Integration and Unity, eg: Looking at Minorities in Sabah, 

Sarawak and Orang Asli, Inter-faith and NGOS; 

17. Eencourage consultation with NGOs on New Policies Formulation.



LAMPIRAN B3 

 

KUMPULAN C 

 INTEGRITY 

 

Chairman: Datuk Haron Siraj 

Members: 

1. Datuk Dr. Mohd Tap Hj Salleh 

2. Dato’ Zainal Abidin Ahmad 

3. Datuk Azizan Ayub 

4. Dato’ Abdul Hamid Sawal 

5. Tan Sri Abdul Halim Ali 

6. Dato’ Pahamin Ab. Rajab 

7. Dato’ Baharuddin Musa 

8. Tuan Haji Azmil Hj. Daud 

Discussion & Recommendations: 

INTEGRITY would encompass issues of governance, honesty, transparency and 

accountability. Thus, there must be clear lines, roles and responsibilities (and powers) 

delineating Civil Servants and Politicians. For Civil Servants, these are already codified 

and translated into procedures, rules and regulations. For political appointees, they 

must have clear role perceptions, better defined as so as to avoid abuses and 

misinterpretation of their powers and boundaries while in public office.  

 

CORRUPTION means the need to have very strict compliance or adherence to already 

established policies and procedures with regard to financial procedures, e.g.under the 

Financial Procedure Code. These must be made more enforceable. Strict compliance to 

these procedures and regulations could reduce corruption. 

 

There is also general perception of corruption at many levels – at political and public 

service levels. Thus, there is an urgent need to eliminate such negative perception. 

Campaigns which are already in the way will need to be intensified and be seen to be 

pursued more vigorously. Quick action must be undertaken to investigate corrupt 

practices. 

 



Recourse to whistle blowing should also be encouraged and close cooperation with 

agencies like SPRM and PDRM intensified. 

Also, the political leadership should be exemplary in combating corruption. 

 

The increase in efficiency and effectiveness in countering corruption could also benefit 

with the increase usage of ICT. Such approach could reduce delay and opportunities for 

corruption in all sectors of Government. 

 

A long term approach should be adopted to review the pay scales of a particularly 

sector of government at the enforcement level and also where discretionary powers are 

given to government servants. 

 

ACCOUNTABILITY and governance provide the basic tenets of democracy.  

The role perceptions, responsibilities and limits of power should be well understood by 

all in positions of power in relation to policy formulation, management and enforcement. 

 

The importance of auditing (external & internal audits) need not be reemphasized. Audit 

reports which also need to be taken up to PAC should be thoroughly examined and 

follow-up actions rigorously pursued. 

 

Total audit must be undertaken to ensure effective internal audit control on finance, 

management and compliance with set procedures. 

 

On selected projects by government which are commercial in orientation, there should 

be economic and technical evaluation by independent consultants. Equally, government 

officers should be competent in technical and economic matters to deal in negotiations 

on such matters on the basis of cost-benefit analysis and technical evaluation.  

 

Risk assessment and management practices should be encouraged and pursued as 

part of the evaluation process especially in cases where commercially-oriented projects 

are to be undertaken. 

 

In short, Government Servants should be able to better handle such analyses and 

negotiations and given specialised training, where necessary. Strong teamwork within 

the government team would also be necessary. 

 

 



SUBSIDIES 

While the policy rests with the government in power, the management of various 

subsidies would be the crucial. I.e. they should reach the right target groups and should 

not lead themselves to leakages and abuses. 

There is merit in reviewing all subsidy programmes to ensure that the benefits actually 

reach the intended recipients. 

 



MEMORANDUM 
FROM 

THE ALUMNI ASSOCIATION OF
THE ADMINISTRATIVE AND DIPLOMATIC 

OFFICERS

STRATEGIC DIRECTION FOR THE PUBLIC 
SERVICE IN THE NEXT FIVE YEARS

June 4th., 2013



LAMPIRAN C 

MEMORANDUM FROM THE ALUMNI ASSOCIATION OF 

THE ADMINISTRATIVE AND DIPLOMATIC OFFICERS 

 

STRATEGIC DIRECTION FOR THE PUBLIC SERVICE IN THE NEXT FIVE 

YEARS 

 

 

1. OVERVIEW 

 

1.1 The Alumni Association of the Administrative and Diplomatic Officers 

(PTD Alumni) is of the view that, in the prevailing system of 

government, the Public Service must be accepted and appreciated as 

the machinery to advice on and execute public policies and 

development efforts. Thus, it is imperative for the two parties, that is, 

the political leadership and the Public Service, to work together as a 

team, in close collaboration, with mutual respect, harmony and a clear 

delineation of each other’s roles and responsibilities. 

 

1.2 The symbiotic relationship and teamwork between the political 

leadership and the Public Service have become even more critical now 

and for the next five years for the following reasons: 

 

1.2.1  the Prime Minister (PM) and the new Cabinet must justify the 

mandate given to prove their worth in the next 5 years after a 

very difficult and challenging election; 

1.2.2  the PM has to fulfil all the ‘Akujanji’ as promised;  

1.2.3  the PM has made a commitment to focus on the needs for 

reconciliation and national integration to bring the nation 

together again; and 

1.2.4  Malaysia is at the final leg towards achieving Vision 2020. 

 

1.3 The Public Service must, therefore, have the capacity and the 

capability to play its very important role in managing and fulfilling the 

above. Towards this end, the Public Service must undergo a positive 

and major transformation; incremental change will no longer be 



sufficient. Renewed confidence and trust in the Public Service will also 

enhance the confidence and trust of the rakyat in the Government. 

    

     

2. A NEW AND CHALLENGING ENVIRONMENT 

 

2.1 The environment within which the Government and Public Service have 

to function has become more and more challenging in recent years. In the 

months leading to the 13th General Elections (PRU13), negative views and 

criticisms were even more freely expressed, particularly through the new 

media. The focal points were on the issues of corruption, discriminatory 

practices, public security and ineffectiveness of the Public Service 

delivery system. 

2.2 There is a general expectation that the government and the Public 

Service must be high on integrity, reflecting the elements of good 

governance, honesty, transparency and accountability as an integral part of 

the government and its administrative machinery. However, there is a 

strong perception that corruption exists at all levels – political as well as in 

the Public Service – which has led to a very negative view of anything to do 

with the Government. 

2.3 Accountability and good governance provide the basic tenets of 

democracy. Hence, when both are deemed to be compromised, then, 

democracy is considered as not being practised. 

2.4 The urbanised young generation have different and new expectations, 

very much influenced by their more westernised values, educational 

exposure and their widespread social network and new media. Most of them 

are not sensitised by history and sentiments. They are against any policy or 

action deemed to be discriminatory in practice, especially in the context of 

public service delivery. They are vocal and aggressive in expressing their 

demands and criticisms. 

 

2.5 Of late, the Non-Government Organisations (NGOs) have also become 

very active. A number of new NGOs were obviously set up to take anti-

government stands and had been influential, even in instigating 

demonstrations. 

 



2.6 There are areas where poverty is still an issue despite the many 

development plans that have been implemented over the years. These can 

be found even in the developed urban areas and, particularly, in Sabah and 

Sarawak. It is a fact that the newly-elected government was strongly 

supported by the rural constituencies. Thus, giving special attention to this 

issue of poverty would be a positive step. 

 

2.7 The Federal-State relationship can become a sensitive issue, 

particularly in a situation where state governments are not from the ruling 

coalition at the Federal level. Since development and administrative matters, 

including finance, are divided according to Federal or State or Concurrent 

matters, there could arise a situation where issues could become sensitive 

from a management perspective. 

 

2.8 Criticisms of the Public Service from both the public as well as 

politicians have affected the morale of Public Servants, in general. This has 

been aggravated by the creation of new bodies like PEMANDU and PEMUDAH 

which are regarded as a reflection of the lack of faith and confidence in the 

Public Service. At the same time, it has also raised questions about the 

position of the agencies whose roles and functions have been overlapped 

and overtaken.         

 

 

3. A STRATEGIC DIRECTION FOR THE PUBLIC SERVICE 

 

3.1 What has been mentioned above seems to be just a tip of the iceberg. It 

is possible that the situation could really be more complex and challenging 

than that. Hence, there is a strong case for not taking a stance of ‘business 

as usual’. There must be change and it must be seen and it must be 

immediate. The way the Public Service is set up, the way it functions and the 

way it operates would constitute and reflect the policies, the modus 

operandi, the socio-cultural character and the attitudes of the Government 

that it serves. It is, therefore, imperative that the whole of the Public 

Service undergo a comprehensive review and overhaul to ensure that, 

in the next five years, there is a positive transformation to enable it to 

have the capacity, capability and resilience to perform at the highest 

level of efficiency and effectiveness. The review should, among other 

things, consider the following: 



 

3.1.1 Organisational Renewal 

a. Structural and organisational reforms to develop a new 

management model may be in order. What exists now may 

already be outdated and less relevant to the new needs and 

expectations of the Public Service. 

b. The overlapping functions of agencies need to be reviewed 

and realigned to reduce operating costs and improve 

organisational integration and team-work. If new 

organisations like PEMANDU and PEMUDAH are to be permanent 

features of the Public Service, then, agencies whose functions are 

now undertaken by these organisations should be reviewed and, if 

necessary, abolished to avoid redundancies. The ICU is a case in 

point. There seems to be sufficient basis for it to be disbanded 

and its functions be made the responsibilities of the 

implementing agencies. This would reduce manpower needs and 

contribute towards a leaner Public Service. 

 

c. There is also a need to review the overlapping functions of 

agencies delivering service to the poor rakyat. Services to the 

poor are currently provided by too many agencies, leading to 

confusion and lack of effectiveness at the grassroots level. There 

should only be one key agency to coordinate these services 

for the rural and the urban poor in order to reduce bureaucratic 

processes and improve efficiency and effectiveness.  

 

d. At the Federal level, there is a rationale to have a Ministry 

with the portfolio of public wellness rather than for rural 

development. Poverty is not just a rural condition but is now a 

growing phenomenon in the urban areas as well. 

 

e. There is also a strong case for setting up a Ministry of 

National Unity and Integration that would, among others, be 

responsible for minority groups, especially in Sabah and 

Sarawak, as well as the Orang Asli. This Ministry could also 

focus on programmes for inclusiveness and monitor the needs 

and activities of Inter-faith groups and NGO’s. 



 

f. The Public Complaints Bureau must be regarded as a very 

important gauge of public views and complaints about 

government agencies and the Public Service delivery system. 

Hence, it should not just receive and report complaints from the 

public. To enhance its efficiency and effectiveness, the Bureau 

should also be given authority to find the solutions and 

enforce settlements of public complaints.  

 

3.1.2 Procedures, Rules and Regulations 

a. There must be clear lines delineating the roles and 

responsibilities between Public Servants and Politicians. For 

Public Servants, these are already codified and translated into 

procedures, rules and regulations. Political appointees too must 

have clear guidelines and definition of their role, responsibilities and 

accountabilities. This is important so as to avoid abuses and 

misinterpretation of their powers and boundaries while in public 

office.  

b. There is also a need to revisit all the procedures, rules and 

regulations governing the Public Service to ensure that they 

are still relevant, necessary and sufficiently effective in the 

current and future contexts. Where necessary, limits of authority 

levels and penalties must be redefined to ensure strict compliance 

and close monitoring, particularly in the context of the 

Financial Procedures. These must be made more 

enforceable. Strict compliance to these procedures, rules and 

regulations could reduce corruption and improve efficiency. 

c. The increase in the use of ICT will not only improve 

efficiency and effectiveness but will also contribute to 

efforts to counter corruption. Such an approach could reduce 

delays and opportunities for corruption in all sectors of 

Government. One of the reasons that enable corrupt practices 

to occur is the presence of “ruang dan peluang”, that is, the 

space and opportunities available in the service delivery processes, 

for example, in approving permits and licenses. Utilizing ICT as 

much as possible in the work processes of all service deliveries will 



minimise the opportunity for “prerogative” and “discretion” 

to be given to a person of authority to decide. Transparency in 

decision making would also be greatly enhanced with more 

extensive utilisation of ICT in decision making. 

 

d. A long term approach should be adopted to review the pay 

scales of particular services which undertake enforcement 

functions in certain agencies or where discretionary powers 

are given to specific levels of Public Servants. This is to reduce 

the temptation of corrupt practices and to provide an incentive for 

more efficient delivery of service. 

 

e. Greater use of internal and external as well as management 

audits can enhance greater accountability and transparency 

and ensure effective control on finance, management and 

compliance with set procedures. Top leaders should utilise 

these audits not just for pin-pointing weaknesses but, more 

importantly, to be used as key management control tools in 

policy and programme implementation. The Auditor 

General’s reports which are presented to the PAC should be 

thoroughly examined and follow-up actions rigorously 

pursued to show the Government’s seriousness in correcting bad 

management and non-compliance of rules and regulations. 

 

f. Risk assessment and management practices should be 

required and pursued as part of the evaluation process 

especially in cases where commercially-oriented projects are 

to be undertaken by the Government. Officers involved in 

project appraisals should be very adept at using risk management 

practices to avoid potential problems in implementation. 

Those dealing with such tasks should be given specialised training 

and strong teamwork within the Public Service would be necessary. 

Technical expertise or private management consultants 

could also be used to assist project managers in 

recommending or deciding on important projects to be 

implemented. 

 

 



3.1.3 Service to the Public 

 

a. Counter services represent the front line of the Public 

Service delivery system and would impact on the image and 

reputation of the Public Service. While efforts are continuously 

made to improve the efficiency of the counter services, serious 

efforts must now be made to ensure that the counter 

services reflect the multiracial composition of the population 

as well as to cater to the different needs of clients 

consisting of the various races. There should also always be 

special counters for the aged and those with physical 

disabilities. The counter staff must be well-selected, have 

the right attitude and must not be selective in dealing with 

their customers. 

 

b. Where services to the public have been privatised, the 

companies providing the services must undertake them 

properly. This is to ensure that they reflect well on the 

Government. 

 

c. While efficient delivery of services is critical, the current attitude 

of taking a long time to respond to enquiries or not responding at 

all is detrimental to the image of the Public Service. Hence, 

employees must be made responsible for ensuring a prompt 

response to enquiries from its clients. At the same time, 

staff of Ministries and Departments must be more 

accessible, particularly those required to deal directly with 

the public. Positive and regular engagements with the public 

would enhance trust and faith in the Public Service and the 

Government. 

 

d. To a large extent, failure in the Public Service delivery 

system is due to the lack of an effective monitoring system 

on project, programme or activity management. Cost-

benefit analysis must be undertaken seriously to ensure that 

programmes, activities or projects will truly benefit the 

recipients/rakyat. There must also be a good monitoring system 



to address implementation problems and ensure successful 

completion.  

 

3.1.4 Public Service Communication Channels 

 

a. There is a general perception of corruption and 

inefficiency at many levels of the Public Service and the 

Government. There is an urgent need to eliminate such 

negative perception. Anti-corruption campaigns and the 

transformation plans which are already being undertaken 

will need to be intensified and be seen to be pursued more 

vigorously. At the same time, quick actions must be taken to 

investigate and correct corrupt practices and inefficiency. 

Such actions will speak better than words to communicate to the 

nation the Government’s seriousness in combating corruption and 

improving the Public Service delivery system. 

 

b. Recourse to whistle blowing should also be encouraged 

and close cooperation with agencies like SPRM and PDRM 

should be evident to improve the faith and confidence of the public. 

 

c. The political leadership should be exemplary in combating 

corruption. Public Service communication channels, 

especially applying the new media, should be used widely to 

generate positive public feelings and responses to actions 

taken by the Government. 

 

d. There is an urgent need to improve and make more 

effective the channels of communication to impart 

information on Government policies and programmes as 

well as in getting feedback from the Rakyat. Lack of 

information and clear explanation to the public have a tendency to 

lead to much unhealthy speculation. There should always be 

consistency in the information given to the public to avoid 

confusion and further speculation. 

 

 

 



3.1.5 Local Authorities 

 

a. The local authorities are, currently, somewhat neglected. 

While they are the front line agencies in the delivery of services 

to the public, not all of them are appropriately equipped, in terms 

of resources and manpower. Except for the big and rich Bandaraya, 

they lack financial and technological resources. Their 

employees lack career development opportunities, being in a 

closed service. Yet, they are empowered with extensive 

authority, such as approving CF and a host of permits and 

licences. A general perception that has developed from this 

situation is that they are inefficient, lacking in transparency 

in their processes and are open to corrupt practices.  

 

b. It is, therefore, suggested that a comprehensive review of 

the structure and organization of the local authorities be 

conducted. In this regard, it is suggested that a new 

Commission on Transforming the Local Authorities be set up 

to address the inadequacies, problems and image of these 

agencies as well as to provide better career development 

opportunities for their staff and officers so as to attract 

better-qualified professionals. The Commission’s 

responsibilities should include reviewing the geographical 

mergers or linkages so that they are self financing and 

effective. Their roles and functions vis-à-vis the District 

Office should also be reviewed. 

 

3.1.6 Public Service Policies/Practices 

 

a. Malaysia is a multiracial nation. Hence, its policies and 

practices, particularly in the Public Service, should reflect 

this fact. However, currently, the Federal Public Service does 

not reflect the multiracial composition of the population. A 

more concerted effort should be made to promote and 

recruit officers and staff from among the non-Malay 

population, including those from Sabah and Sarawak. 

 



b. While the policy on subsidies and incentives rests with the 

Government in power, there is a need to revisit all existing 

programmes. It is important to ascertain that they really 

reach and benefit the intended target groups and that there 

are no leakages and abuses in the delivery process. 

 

c. There should be more consultation with NGO’s and 

community groups in the process of formulating or 

reviewing national policies and programmes. This form of 

engagement will go a long way in making them feel that their views 

are being heard and appreciated and that they are participating in 

making decisions that affect them and their members. 

 

d. Language is a very important tool in addressing 

polarisation and reconciliation. Thus, it may be necessary to 

revisit the teaching of Bahasa Malaysia and English in 

schools and the requirements in public exams. Among others, 

a compulsory Pass in English in the SPM and one year of 

English and Bahasa Malaysia for poor students after 

SPM/Form Five should be considered. With an increasing 

trend for the higher income families sending their children 

to Chinese secondary schools, private schools and 

international schools, there is a fear that these children will 

not be able to master Bahasa Malaysia, a common language 

to foster better understanding among all races. It is, 

therefore, suggested that, for those students who fail in their 

Bahasa Malaysia paper, that it should be mandatory to 

undergo another year of Bahasa Malaysia classes to pass the 

exam. To ensure the effectiveness of this policy, private 

colleges and universities should not be allowed to accept 

students without a pass in BM.  

 

e. On the other hand, it is generally recognized that English is 

the language of science and technology. The education policy 

should take this into account and revert to using English for the 

study in science and technology. English is also the modern 

language for international trade and commerce. Hence, students 

should be given the necessary time in schools to be better 



prepared to master the language to ensure a better future 

for them. 

 

f. There are limits to entering Public Universities and 

Colleges due to limited space and entry requirements. For poor 

students, the opportunities are few and not easy to access. There 

is merit in considering the offer of financial assistance or 

subsidies by Government for them to enter private 

institutions. 

 

3.1.7  Enhancing the Quality of the PTD 

 

a. PTD officers have always been the backbone of the 

leadership, management and administration of the Public 

Service. The capability and effectiveness of this group of 

officers have to be continuously enhanced. There is a general 

perception that they are not at par with the expectations of the 

Government. More and more of the critical leadership functions of 

the Public Service have been assigned to non-PTD as can seen in 

the establishment of PEMANDU, PEMUDAH, and so forth. The basic 

reason for this situation can be attributed to the recruitment 

and training of these officers.  

 

b. It is suggested that the Government should recruit the BEST 

from the local as well as foreign universities. Instead of just 

waiting for potential candidates making an application to 

Suruhanjaya Perkhidmatan Awam, pro-active steps should be 

made to identify potential candidates and offers made to 

them to join upon their graduation. However, confirmation 

into the service should be made upon undergoing the proper 

training at entrance to ensure the “right” officers are 

recruited into the PTD service. 

 

c. The nature of an early training of the PTD officers is 

critical in order to mould them into PTD officers who are of 

high integrity, having positive attitudes and having the 

ability to lead as well as knowledgeable in the core 

specialisations of their choice. In this aspect, newly recruited 



PTD officers should undergo a compulsory one-year training 

programme at INTAN, consisting of inculcating positive 

attitude and values as well as providing opportunities in 

leadership. It is suggested that a three-month attachment 

programme to the various Departments/Ministries be 

incorporated into this programme to enable them to learn 

not only about core knowledge areas but also in human 

inter-relationship. The final three months at INTAN should 

focus on leadership building and inculcation of values. 

 

d. Training of PTD officers at the middle management level 

should also be made compulsory in ensuring that they are 

up to date with the relevant knowledge and skills required 

in those positions. 

 

e. At the senior management level, training focus should be 

made at identifying top leaders to head the various 

Ministries and Agencies. This would achieve the objective of a 

systematic succession planning. A system of 5-4-3-2-1 is 

suggested so that within the five years that a leader would be 

leaving, five candidates should be identified. One candidate would 

be dropped after every year leaving the last candidate to succeed 

the top leader who is leaving. 

 

3.1.8  ROLE OF PTD ALUMNI  

 

a. One of the key objectives of the PTD Alumni is to assist the 

Government in policy and implementation issues. It is also a fact 

that its members consist of very senior former PTD officers who had 

once filled the posts of KSN, KSU, KP and SUK. Hence, they have 

wide experience and knowledge in Public Service affairs. It is, 

therefore, suggested that the Government set up a formal 

mechanism consisting of selected senior Public Servants and 

selected PTD Alumni members with the objective of using 

this body for getting new ideas and feedback relevant to 

new policy formulation and implementation. With such a body, 

the Government can still utilise their wide experience and 

knowledge that would be useful to the government. 



 

b. The PTD Alumni together with INTAN and the Prime 

Minister’s Department can also collaborate to organise 

seminars or dialogues to generate a better understanding, 

appreciation and rapport among top Public Servants and 

politicians. Sitting together, from time to time, to discuss current 

issues and problems, can surely lead to a more positive and 

supportive relationship. 

 

4. CONCLUSION 

 

The Alumni Association of the Administrative and Diplomatic Officers (PTD 

Alumni) humbly submits this Memorandum for the kind attention and 

consideration of the Government. It is hoped that the ideas forwarded in this 

Memorandum will provide the necessary impact towards enhancing the 

effectiveness and efficiency of the Public Service in the next five years. The 

Association wishes to reiterate our loyal support to the Government in 

ensuring that the Public Service continues to be effective in supporting the 

Government’s objective towards achieving Vision 2020. 


